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WELCOME TO THE WEBINAR. 
IT WILL BEGIN AT 10:00 AM. 

Now that you have successfully joined the Webinar, please locate the 
GoToWebinar Control Panel on your screen to set up webinar audio: 

Audio Options 

Phone Audio 
(Recommended) 

Computer Audio
(System Default) OR 

Open the Audio Tab on 
the Control Panel 

The control panel may appear 
differently for participants using a 

mobile device or tablet. 

Participants must enter the “Audio Pin” 
following the “Access Code” if they would 
like the ability to speak during the webinar. 
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If you experience any technical or accessibility issues during the 

workshop, please email CTCwebinar@catc.ca.gov 

Participants may experience sound 
breaks if your network slows or 

connection becomes weak. 

mailto:CTCwebinar@catc.ca.gov


Welcome 
& 

Webinar Logistics 
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GoToWebinar Logistics 

All participants are muted. 

Submit comments or questions 
using the “Questions” tab. Workshop documents are made 

available in the “Handouts” tab. 

Raise “Hand” on the control panel 
to be unmuted. 
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Program Purpose 

Authority – Senate Bill (SB) 87 [June 2019] 
• Est. Short-Line Infrastructure Improvement Act of 2019 
• Directed the Commission to develop a competitive funding program 
• Est. total program funding capacity of $7.2 million 

Program Purpose 
• Support short-line rail projects. 
• Promote recommendations made in the 2018 California State Rail Plan 
• Enable short-lines to meet critical volume thresholds, by providing 

financial assistance that will provide funding for infrastructure 
improvements necessary for short-line rail. 
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Draft Guidelines – 
Sections for Discussion 
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Section 3. Program Schedule 

Current Schedule in Draft 
• Guidelines Adoption 

• June 24, 2020 
• Call for Projects 

• June 24, 2020 
• Applications Due 

• September 16, 2020 
• Staff Recommendations 

• November 9, 2020 
• Program Adoption 

• December 2-3, 2020 

Possible Schedule Change 
• Guidelines Adoption 

• June 24, 2020 
• Call for Projects 

• June 24, 2020 
• Applications Due 

• December 1, 2020 
• Staff Recommendations 

• January 13, 2021 
• Program Adoption 

• January 27-28, 2021 
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Section 6. Funding Restrictions 

Language Added For Clarification: 

The Short-Line Railroad Improvement Program will only fund the 
construction component of a capital project. A project will be considered 
for funding if, at time of adoption, the project has completed a project 
level environmental process in accordance with California 
Environmental Quality Act (CEQA) and, if the project is federalized, the 
National Environmental Policy Act (NEPA). Certain projects fall under a 
CEQA statutory or categorical exemption, which would meet the CEQA
environmental process. 
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CEQA Exemption Decision Tree 

More information on the 
CEQA Document 
Submission Process can 
be found on the 
Governor’s Office of 
Planning and Research 
website here: 
http://opr.ca.gov/clearingho 
use/ceqa/document-
submission.html 

Specifically, the Notice of 
Exemption Form template 
can be found here: 
http://opr.ca.gov/docs/NOE 
.pdf 
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Section 8. Eligible Applicants 

Language Added for Clarification: 
Caltrans or  a Regional  Transportation Planning Agency may  nominate 
projects for funding, per  Government  Code Section 8879.52.  subdivision
(f)(1).  Project proposals  from  port authorities  or private entities  are 
encouraged but must  be submitted by an eligible applicant. 
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Section 9. Eligible Projects 

Language Added for Clarification: 
Class  III Rail  infrastructure  projects  for Transload Facilities,  Rail  Terminals,  
Rail  Yards,  Sea Port,  and Rail  Lines,  or any  combination thereof are eligible 
for funding under  the program, and may include,  but are not  limited to the 
following  improvements: 

Advanced Technology  projects  that support  infrastructure sustainability  such 
as fuel management  systems,  anti-idling technology,  enhanced railcar  
components  (ex. smart sensors),  Automatic equipment  identification (AEI)  
tag readers,  switching operations optimization systems,  and automated 
inspection equipment.  

11 



   

    
   

  
 

 

Section 9. Eligible Projects 

Language Added for Clarification: 

Safety projects such as Positive Train Control or other active 
control/warning devices, at-grade crossing gates and/or signals, new or 
improvements to train dispatching systems, upgraded crossing surfaces 
(concrete/rubber crossing panels), or installation of a STOP sign at low-
volume crossings. 

12 



 
 

   
    

   

   

Section 12. Evaluation Criteria 

Language Added for Clarification: 
Regional and Industry Project Support – The nomination should 
demonstrate meaningful public outreach and engagement of the proposed 
project, such as consistency with the California State Rail Plan or a 
Regional Transportation Plan that includes similar projects and public 
outreach, and/or letters of support from industry and community leaders. 
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Possible Changes to Project 
Performance Metrics 

Measure Metric 

Congestion 
Reduction 

Daily Vehicle Hours of Travel Time Reduction (hours) 
Daily Truck Trips (# of trips) 
Daily Truck Miles Traveled (miles) 
Change in truck volume that can be accommodated (# of trucks) 

Throughput Change in rail volume that can be accommodated (# of trailers, # of containers) 
Change in cargo volume that can be accommodated (# of tons, # of containers) 

Velocity Travel Time or Total Cargo Transport Time (hours) 
Change in Average Peak Period Weekday Speed for Rail Facility 

Cost Effectiveness Cost Benefit Ratio 
Economic Development Jobs Created (Direct and Indirect) (#) 

Other Narrative 
Number of Non-Motorized Fatalities and Non-Motorized Serious Injuries 

Safety Number of Fatalities 
Rate of Fatalities per 100 Million VMT 
Number of Serious Injuries 
Number of Serious Injuries per 100 Million VMT 
Particulate Matter (PM 2.5 PM 10) 
Carbon Dioxide (CO2) 

Air Quality & Greenhouse Gas 
Emissions 

Volatile Organic Compounds (VOC) 
Sulphur Dioxides (SOx) 
Carbon Monoxide (CO) 
Nitrogen Oxides (NOx) 
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Project Performance Metrics 
Instructions 

The Project Performance Metrics Instructions Document is available in the 
webinar handouts. 
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Project Performance Metrics 
Instructions 

webinar handouts. 
The Project Performance Metrics Instructions Document is available in the 
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Roundtable Discussion 
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_______________________________________________________________________ 

Next Steps 

Workshops and Guideline Adoption 
Final Guideline Discussion Workshop June 5, 2020 

Program Guideline Adoption June 24, 2020 

Joint Coordination Meeting Date TBD 

Any feedback or questions for the Short-Line Railroad Improvement Program can be sent to: 

Alicia Sequeira-Smith, Assistant Deputy Director, (916) 651-6143 or alicia.sequeira@catc.ca.gov 
Matthew Yosgott, Associate Deputy Director, (916) 651-6431 or matthew.yosgott@catc.ca.gov 
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Thank You! 
More Information 

catc.ca.gov 
RebuildingCA.ca.gov 

Email: ctc@catc.ca.gov 

@California_CTC 

facebook.com/CATransportationCommission 
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