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Build NCC Batiquitos
Fiscal Year 2022 Solutions for Congested Corridors Program

Project Description 
Build NCC Batiquitos implements critical rail infrastructure 
improvements as a component of a multimodal approach to 
congestion relief within the Interstate 5 North Coast Corridor 
(NCC) in San Diego County. The project replaces a single 
track wooden trestle bridge, built in the 1940s, with a 
modern, double track concrete rail bridge and adds 0.6 
miles of double track across the Batiquitos Lagoon between 
the cities of Carlsbad and Encinitas. 

Benefits 
Enhancements to rail infrastructure is a key component of 
improving all travel modes within NCC to reduce congestion 
and greenhouse gas emissions. The Project eliminates a 
significant bottleneck, resulting in 5.5 miles of continuous 
double track within the corridor. This improvement will make 
travel by rail more reliable and more attractive as an 
alternative to driving a car and will result in a reduction of over 411 million vehicle miles traveled, 166,000 
tons of carbon dioxide, and 1.9 million hours in travel time over a 20-year period. SANDAG is working to 
promote transportation equity by improving the safety, reliability, and affordability of transit for the benefit 
of all communities. Double tracking helps rail operators meet current train volumes and facilitate 
increases in passenger and freight service in the future. This Project specifically provides a double track 
area for trains to pass so that passenger rail trains will no longer get stuck behind slow-moving freight 
trains. 
In addition to improving rail operations and promoting transportation equity, the Project ensures a critical 
transportation asset remains in a state of good repair. The existing bridge is nearing the end of its useful 
service life and replacing the wooden trestle rail bridge with a concrete bridge will protect against the 
impacts of climate change and reduce risk of a rail closure that would cost the region approximately $300 
million in lost revenue. Replacing the wooden trestle rail bridge will improve overall lagoon health by 
providing a wider channel underneath the bridge, increasing tidal flushing; and the Project’s design avoids 
or minimizes impacts to Batiquitos Lagoon and limits interference with rail service during its construction.  

Project Manager 
Tim DeWitt, Senior Engineer
Phone: (619) 699-1935 
Email: Tim.DeWitt@sandag.org

Schedule 
Construction is scheduled for 2024-2026. 

Total Project Cost: $117.8 million 
Total Grant Request: $103.3 million 

Project Map

Project Webpage 
http://keepsandiegomoving.com/BLDT

mailto:Tim.DeWitt@sandag.org
http://keepsandiegomoving.com/BLDT
http://keepsandiegomoving.com/BLDT




































































Application

Part 2: Project Information

Urbanized Areas

DOT FTA
U.S. Department of Transportation Federal Transit Administration

Recipient ID: 1620 

Recipient Name: SAN DIEGO ASSOCIATION OF GOVERNMENTS 

Project ID: CA-95-X129-03 

Budget Number: 4 - Budget Approved 

Project Information: LOSSAN Corridor/Trk Rehab/Renov 

Project Type: Grant

Project Number: CA-95-X129-03

Project Description: LOSSAN Corridor/Trk 
Rehab/Renov 

Recipient Type: Council of Governments

FTA Project Mgr: Susan Chu 

Recipient Contact: Michelle Smith 

New/Amendment: Amendment

Amend Reason: Increase Award

Fed Dom Asst. #: 20507

Sec. of Statute: 5307-3 

State Appl. ID: None Specified

Start/End Date: Jan. 30, 2014 - Jun. 30, 2019

Recvd. By State: Jun. 26, 2014

EO 12372 Rev: Not Applicable

Review Date: None Specified

Planning Grant?: NO

Program Date 
(STIP/UPWP/FTA 
Prm Plan) :

Dec. 14, 2012

Program Page: SAN114

Application Type: Electronic

Supp. Agreement?: No

Debt. Delinq. Details:

Gross Project 
Cost: $23,260,474

Adjustment Amt: $0

Total Eligible Cost: $23,260,474

Total FTA Amt: $20,592,498

Total State Amt: $0

Total Local Amt: $2,667,976

Other Federal 
Amt: $0

Special Cond Amt: $0

Special Condition: None Specified

S.C. Tgt. Date: None Specified

S.C. Eff. Date: None Specified

Est. Oblig Date: None Specified

Pre-Award 
Authority?: Yes

Fed. Debt 
Authority?: No

Final Budget?: No

UZA ID UZA Name
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Congressional Districts

Project Details

60190 SAN DIEGO, CA

State ID District Code District Official

6 49 Darrell E Issa

6 50 Duncan Hunter

6 51 Juan Vargas

6 52 Scott H Peters

6 53 Susan A Davis

Amendment No. 3

Amendment No. 3 adds $20,592,498 FFY 14 CMAQ funds to this grant. All funding will be requested at 88.53%. This was part of 
Amendment No. 12 to the 2012 RTIP which was federally approved on February 27, 2014. Additional funding is expected to aid in 
the funding of the various projects included in this grant. 

122403
This additional funding will provide funds for the construction phase of 2 projects along the LOSSAN Coastal Rail Corridor. 

-- The San Diego River Bridge (CIP 1239815; SAN114) will provide double tracking of the COASTER bridge over San Diego River 
from Mile Post (MP) 263.2 to MP 264.1 and consists of constructing 0.9 miles of double-track and a new bridge. Total project will 
consist of FTA and local TransNet funds with a total project cost of $82,400,249, whereas $10,296,249 of the transfer will aid in 
funding this project. Total amount of CMAQ/FTA Transfer funds is $10,296,249 with local funding of approximately $72,000,000.

-- The Batiquitos Lagoon Double Track (CIP 1239816; SAN114) will construct 2.7 miles of double-track and a new bridge over 
Batiquitos Lagoon along the Coastal Rail Corridor over Batiquitos Lagoon from Mile Post (MP) 234.5 to MP 237.2. Total project will 
consist of FTA and local TransNet funds with a total project cost of $61,400,265, whereas $10,296,249 of the transfer will aid in 
funding this project. Total amount of CMAQ/FTA transfer funds is $10,296,249 with local funding of about $51,000,000

The above amount is in addition to the previously approved transfers of $68,919,000 of STP and $41,420,000 of CMAQ funds to 
FTA Grant CA-95-X129 (EA: 11-956666, MPO ID: SAN114/119/132/73) federally approved August 1, 2011 and August 23, 2012 
and April 12, 2013 respectively. Including this amendment, the Federal funds total $130,931,498. These funds are expected to fully 
fund the scope of this project.

The LOSSAN Rail Corridor Agency is a joint powers agency that was formed in 1989 to coordinate intercity rail service between 
Los Angeles and San Diego. In 2001, the agency expanded to include rail agencies and operators north of Los Angeles to San Luis 
Obispo. LOSSAN seeks to increase ridership, revenue, capacity, reliability, and safety on the 351 mile long coastal rail corridor 
from San Diego to Los Angeles to San Luis Obispo. Members of LOSSAN consist of the rail owners and operators and regional 
transportation planning agencies along the six-county coastal corridor. 

In 2013, legislation was approved (SB 1225) that enables substantial changes to the LOSSAN Joint Powers Agreement, including 
the ability for LOSSAN to take on the day-to-day responsibility of managing the Pacific Surfliner service, introduction of 
supermajority voting for key policies, and the switch of the Riverside County Transportation Commission from ex-officio member to 
voting member and Caltrans from voting member to ex-officio member. These changes were unanimously approved by LOSSAN 
member agencies. LOSSAN selected OCTA to become the LOSSAN Managing Agency which is responsible for administering 
LOSSAN and negotiating an Interagency Transfer Agreement with the State to transition the operating responsibility from the state 
to LOSSAN by June 2015.

The LOSSAN rail corridor or Pacific Surfliner corridor, is the second busiest intercity rail corridor in the nation supporting commuter, 
intercity, and freight rail services. The existing right-of-way includes 47 rail bridges, with 34 of them more than 50 years old. 

The 351-mile rail corridor stretches from San Luis Obispo to San Diego, connecting major metropolitan areas of Southern California 
and the Central Coast. Train operations on the line include Amtrak’s Pacific Surfliner; the Southern California Regional Rail 
Authority’s Metrolink and the North County Transit District’s COASTER and SPRINTER passenger rail services; and Union Pacific 
and BNSF Railway freight rail services. 
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Each year, more than 2.7 million intercity passengers and 4.5 million commuter rail passengers (Metrolink and COASTER) travel 
the LOSSAN corridor. One in every nine Amtrak riders uses the corridor.

The 60-mile San Diego segment of the LOSSAN corridor extends from the Orange County line to the Santa Fe Depot in downtown 
San Diego. The segment passes over six coastal lagoons, Camp Pendleton, and the cities of Oceanside, Carlsbad, Encinitas, 
Solana Beach, and Del Mar before coming to its final destination in downtown San Diego. Approximately 50 trains operate each 
weekday on the segment south of Oceanside.

During the next 20 years, SANDAG plans to construct nearly $1 billion in improvements in the San Diego County section, including 
a primary effort to double track the corridor from Orange County to downtown San Diego. As a companion to the I-5 freeway, the 
San Diego segment of the LOSSAN corridor plays a critical role in the movement of people and goods within the region’s North 
Coast Corridor.

Projects included in this grant are located in the San Diego region of the San Diego-Los Angeles-San Luis Obispo (LOSSAN) rail 
corridor and will provide track improvements including crossover and double tracking and stub and run-through tracks along the 
corridor.

San Diego County is represented on LOSSAN by board members from North County Transit District (NCTD), San Diego 
Metropolitan Transit System (MTS), and SANDAG. NCTD is responsible for operating, and service planning associated with the 
COASTER commuter rail service, and maintenance of the tracks along the entire corridor from the County Line to Downtown San 
Diego. NCTD is the owner of the rail right of way from the County Line to the southern boundary of the city of Del Mar. SANDAG is 
responsible long range planning and implementation of transit capital projects including all double track projects within San Diego 
County. MTS owns the LOSSAN corridor from the southern boundary of the city of Del Mar to Downtown San Diego. BNSF Railway 
operates freight service on the LOSSAN corridor in San Diego County. 

SANDAG, in cooperation with the state Department of Transportation (Caltrans), the North County Transit District (NCTD), 
AMTRAK and Burlington Northern Santa Fe Railway conducted a major rail corridor study which determined the need for 
improvement. Many areas were identified and initial work will provide track improvements at bottleneck locations and includes 
crossover track, double track, and stub, grade separations, bridge replacements, bluff stabilization, positive train control and run-
through tracks at various stations along the corridor to help prevent train-to-train collisions.

The corridor improvements are located in the cities of San Diego, Solana Beach, Encinitas, Carlsbad, Oceanside and Camp 
Pendleton. These improvements will increase the amount of double track on the 60-mile corridor from 32 miles to 46 miles, improve 
operational effectiveness and reliability and will increase the capacity on the corridor from 73 trains to 93 trains. 

The rail system will have direct connectivity to the State's future High-Speed Train (HST) network by providing improvements to key 
feeder service in the LOSSAN corridor that will connect to HST at Anaheim and Los Angeles. These track capacity improvements 
are included in the state priorities outlined in the California State Rail Plan.

SAN114, 2008 RTIP, Amend# 24, 4/16/2010, State Approved 4/20/2010.
____________________________________________
Amendment No. 2

This Amendment adds $36,180,000 FFY 12 STP funds to this grant. All funding will be requested at 88.53%. Additional funding is 
expected to aid in the funding of the various projects included in this grant. The above amount is in addition to the previously 
approved transfer of $32,739,000 of STP and $41,420,000 of CMAQ funds to FTA Grant CA-95-X129 (EA: 11-956666, MPO ID: 
SAN114/119/132/73) federally approved August 1, 2011 and August 23, 2012 respectively. Including this amendment, the Federal 
funds total $110,339,000. These funds are expected to fully fund the scope of this project.

Amendment No. 2 (March 2013) added funds to fund for the increase in budget for the San Elijo Lagoon (Cardiff to Craven) Double 
Tracking project (SAN73). This project will design and construct double tracking for the Coastal Rail Trail from CP Cardiff (MP 
240.4) to CP Craven (MP 240.7) across the San Elijo Lagoon. This project and all projects included in the grant do not add 
additional service. Total project will consist of FTA and local TransNet funds with a total project cost of $76,700,366, whereas 
$36,180,000 of the transfer will aid in funding this project.

________________________________________________________________________________________________________
Amendment No. 1

This Amendment adds $21,001,000 in RSTP funding (SAN117 & SAN119) and $41,420,000 in CMAQ funding (SAN119 & 
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Earmarks

No information found.

Security

No – We will not expend at least 1% of the 5307 funds in this grant application for security purposes.

1. No Deficiency found from threat/vulnerability assessment.
Grant applicant has conducted a threat and vulnerability assessment and finds there are no deficiencies 
that require additional investment in security projects at this time. [The threat and vulnerability 
assessment is No.8 in Top 20 Security Action list at http://transit-
safety.volpe.dot.gov/security/SecurityInitiatives/Top20/default.asp]

Part 5. Environmental Findings

Finding No. 1 - Class II(c)

SAN132) to this grant. All funding will be requested at 88.53%. 2010 RTIP, 12/10/10 Amend# 2, State approved 1/3/2011 and 
Federal approval received 1/28/2011. Funding transfer of $19,318,000 in CMAQ and $21,001,000 of RSTP to the FTA was 
approved on 3/22/2011. Additional CMAQ transfer of $22,102,000 is pending.

Amendment No. 1 (June 2011) added funds to fund several projects along the Coastal Rail Corridor for the Preliminary Engineering 
and Construction phases. The projects include:

-- Sorrento Valley Double Track (CIP 1239807; SAN119) which will construct double track, including signals, track elevation out of 
the floodplain and a new double track bridge from MP 247.8 to MP 248.9. This project and all projects included in the grant do not 
add additional service. Total project will consist of FTA, state and local TransNet funds with a total project cost of $30,789,755 
whereas $16,728,000 of the transfer will aid in funding this project.

-- Elvira to Morena Double Track (CIP 1239811, SAN132) which will construct 2 miles of double track and realignment including 
signals and switches between MP 257.9 and MP 260.5. This project and all projects included in the grant do not add additional 
service. Total project will consist of FTA, FRA and local TransNet funds with a total project cost of $95,000,492 whereas 
$29,567,000 of the transfer will aid in funding this project. 

12200 LOSSAN Corridor 5 $130,931,498 $153,719,776

C08 - Maintenance, rehab, reconstruction of facilities
Maintenance, rehabilitation, and reconstruction of facilities that occupy substantially the same geographic footprint and do not 
result in a change in functional use, such as: improvements to bridges, tunnels, storage yards, buildings, stations, and 
terminals; construction of platform extensions, passing track, and retaining walls; and improvements to tracks and railbeds.
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