
STATE OF CALIFORNIA  - CALIFORNIA TRANSPORTATION COMMISSION 
CTC-0001 (NEW 07/2018)

Project Baseline Agreement

ROAD REPAIR AND ACCOUNTABILITY ACT OF 2017 
PROJECT BASELINE AGREEMENT

McKinley Street Grade Separation

Resolution

1. FUNDING PROGRAM

Active Transportation Program

Local Partnership Program (Competitive)

Solutions for Congested Corridors Program

State Highway Operation and Protection Program

Trade Corridor Enhancement Program

2. PARTIES AND DATE

(will be completed by CTC)

2.1 This Project Baseline Agreement (Agreement) for the McKinley Street Grade Separation,

3. RECITAL

3.2 Whereas at its                                                                   meeting the Commission approved the Trade Corridor Enhancement Program, 
and included in this program of projects the McKinley Street Grade Separation, the parties are entering into this Project Baseline 
Agreement to document the project cost, schedule, scope and benefits, as detailed on the Project Programming Request Form attached 
hereto as Exhibit A and the Project Report attached hereto as Exhibit B, as the baseline for project monitoring by the Commission.   

3.3 The undersigned Project Applicant certifies that the funding sources cited are committed and expected to be available; the estimated costs 
represent full project funding; and the scope and description of benefits is the best estimate possible. 

4. GENERAL PROVISIONS

The Project Applicant, Implementing Agency, and Caltrans agree to abide by the following provisions:

4.1 To meet the requirements of the Road Repair and Accountability Act of 2017 (Senate Bill [SB] 1, Chapter 5, Statutes of 2017) which 
provides the first significant, stable, and on-going increase in state transportation funding in more than two decades. 

4.2 To adhere, as applicable, to the provisions of the Commission:

Commission Programmed Project Date

Resolution

Resolution

Resolution

Resolution

Resolution

                          , “Adoption of Program of Projects for the Active Transportation Program”,Insert Number

                          , “Adoption of Program of Projects for the Local Partnership Program”,

                          , “Adoption of Program of Projects for the Solutions for Congested Corridors Program”,

                          , “Adoption of Program of Projects for the State Highway Operation and Protection Program”,

 , “Adoption of Program of Projects for the Trade Corridor Enhancement Program”,

dated

dated

dated

dated

dated

Insert Number

Insert Number

Insert Number

TCEP-P-2021-07B

effective on, ______________June 23,2021________________ (will be completed by CTC), is made by and between the California
Transportation Commission (Commission), the California Department of Transportation (Caltrans), the Project Applicant, 

X

X

jcosper
Text Box
City of Corona, and the Implementing Agency, City of Corona, sometimes collectively referred to as the "Parties".

jcosper
Text Box

jcosper
Text Box
December 3, 2020.

jcosper
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G-20-77

jcosper
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Project Baseline Agreement

4.3 All signatories agree to adhere to the Commission's Trade Corridor Enhancement Program, Guidelines. Any conflict between the 
programs will be resolved at the discretion of the Commission. 

 
4.4 All signatories agree to adhere to the Commission's SB 1 Accountability and Transparency Guidelines and policies, and program and 

project amendment processes.

4.5 agrees to secure funds for any additional costs of the project.  

4.6  agrees to report to Caltrans on a quarterly basis; after July 2019, reports will be on a semi-annual basis on the 
progress made toward the implementation of the project, including scope, cost, schedule, outcomes, and anticipated benefits. 

 
4.7 Caltrans agrees to prepare program progress reports on a quarterly basis; after July 2019, reports will be on a semi-annual basis and 

include information appropriate to assess the current state of the overall program and the current status of each project identified in the 
program report.

4.8  agrees to submit a timely Completion Report and Final Delivery Report as specified in the Commission's SB 1 
Accountability and Transparency Guidelines. 

 
4.9 All signatories agree to maintain and make available to the Commission and/or its designated representative, all work related documents, 

including without limitation engineering, financial and other data, and methodologies and assumptions used in the determination of project 
benefits during the course of the project, and retain those records for four years from the date of the final closeout of the project. Financial 
records will be maintained in accordance with Generally Accepted Accounting Principles. 

 
4.10 The Transportation Inspector General of the Independent Office of Audits and Investigations has the right to audit the project records, 

including technical and financial data, of the Department of Transportation, the Project Applicant, the Implementing Agency, and any 
consultant or sub-consultants at any time during the course of the project and for four years from the date of the final closeout of the 
project, therefore all project records shall be maintained and made available at the time of request. Audits will be conducted in accordance 
with Generally Accepted Government Auditing Standards.

5. SPECIFIC PROVISIONS AND CONDITIONS 
 
5.1 Project Schedule and Cost 

See Project Programming Request Form, attached as Exhibit A. 
 

5.2 Project Scope 
See Project Report or equivalent, attached as Exhibit B. At a minimum, the attachment shall include the cover page, evidence of approval, 
executive summary, and a link to or electronic copy of the full document.

5.3 Other Project Specific Provisions and Conditions

Attachments: 
 
Exhibit A: Project Programming Request Form 
Exhibit B: Project Report
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Cost increases will be funded with local sources. State will not be able to fund any cost increases for this project.
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h,BF,D95.G6,DBG:,5I>89?GA5>i5j>6,D9

�YXRUXO��OSXkl

�NWSV�MN\NVSR��YXRUXO�&Z%[$$$V+

�b��&��b�
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_̀,5-Yab,cd5eXff5cagZdYhcd5i5g,e5jahY/fig,5a6,Ỳ,i[5kYi[,5Z,liYidXag5a6,Y5d̀,5mnop5YiXfYai[5cYaZZXgk5ifagk5qcrXgf,s5odY,,d5Xg5d̀,5tXds5aj5
taYagiu5tvw5_̀,5g,e5Yai[eis5eXff5Xgcfh[,5i5YiXZ,[5x,[Xigu5ZX[,eifyZu5ig[5vzv/caxlfXigd5chY{5YixlZw5_̀,5lYab,cd5eXff5cagZdYhcd5i5ag,/eis5
Yixl5cagg,cdXgk5Zahd̀{ahg[5qcrXgf,s5odw5da5oixlZag5v6,w5ig[5i5g,e5dea/eis5faal5Yai[5cagg,cdXgk5qcrXgf,s5od5da5oixlZag5v6,w5_̀,5o./S15
,iZd{ahg[5ajj/Yixl5eXff5{,5Y,ifXkg,[5ig[5eX[,g,[5ig[5d̀,5o./S15,iZd{ahg[5faal5ag/Yixl5ig[5,iZd{ahg[5ZfXl5ag/Yixl5eXff5{,5Y,cagZdYhcd,[w5
5
thYY,gdfsu5d̀,5tXds5XZ5g,iYXgk5caxlf,dXag5aj5jXgif5lfigZ5ig[5Zl,cXjXcidXagZw5v[[XdXagiffsu5d̀,5tXds5̀iZ5Z,chY,[5illYa6ifZ5jYax5.X6,YZX[,5tahgds5ag5
XxlYa6,x,gdZ5eXd̀Xg5d̀,5tahgds|Z5bhYXZ[XcdXagu5ig[5XZ5,}l,cd,[5da5̀i6,5illYa6ifZ56Xi5~,g,Yif5�Y[,Y5MM5illYa6if7tagZdYhcdXag5ig[5qiXgd,gigc,5
vkY,,x,gdZ5jYax5mnopu5ig[5tifdYigZ5-o��5vllYa6ifZu5ig[5.X6,YZX[,5tahgds5pfaa[5tagdYaf5l,YxXd5illYa6ifZ5{s5xX[5qisu54241w5_̀,5tXds5̀iZ5
Z,chY,[5laZZ,ZZXag5ig[7aY5ic�hXY,[5iff5YXk̀dZ5aj5eis5Xgd,Y,ZdZ5jaY5d,g5aj5d̀,5de,f6,5lYX6id,5lYal,Yds5Xgd,Y,ZdZw5_̀,5tXds5eXff5Z,chY,5laZZ,ZZXag5
eXd̀5ag,5xaY,5aeg,YZ̀Xl5{s5xX[/vlYXf5ig[5eXff5̀i6,5iff5YXk̀d5aj5eis5Xgd,Y,ZdZ5ic�hXY,[5aY5laZZ,ZZXag5Z,chY,[5jaY5iff5lYX6id,5lYal,Yds5Xgd,Y,ZdZ5{s5
Rhfs512u54241w5_̀,5tXds5̀iZ5illYa6,[5hdXfXds5Y,facidXag5lfigZ5ig[5,},chd,[5iZ5g,c,ZZiYs5ikY,,x,gdZ5jaY5iff5hdXfXdX,Zw5
5
_̀,5tXds5eXff5x,,d5d̀,5jaffaeXgk5xXf,Zdag,Z85
1w5.iXfYai[5tf,iYigc,Z5�5�},chdXag5aj5i5tagZdYhcdXag5ig[5qiXgd,gigc,5vkY,,x,gd575~,g,Yif5�Y[,Y5MM5vllYa6ifZ5�5Rhg,510u54241w5
4w5�dXfXds5tf,iYigc,Z5�5vlYXf510u542415
9w5.Xk̀d5aj5�is5t,YdXjXcidXag5�5Rhfs512u542415
3w5tagZdYhcdXag5v[6,YdXZ,x,gd5taxx,gc,x,gd5�5Rhfs512u542415
0w5tagZdYhcdXag5tagdYicd5veiY[5�5o,ld,x{,Y51u542415
�w5_Yi[,5taYYX[aY5�g̀igc,x,gd5-YakYix5phg[Xgk5vffacidXag5�5vhkhZdu542415t_t5�,iYXgk

�PTULQK��JQ��PTW\�

_̀,5tXds5XZ5Y,�h,ZdXgk5da5iffacid,5jhg[Z5id5d̀,5vhkhZdu542415t_t5�,iYXgk5Xg5fX,h5aj5d̀,5Rhg,u542415t_t5�,iYXgkw5�hY5aYXkXgif5Y,�h,Zd5eiZ5jaY5
pXZcif5�,iY542741u5d̀XZ5c̀igk,5eXff5Y,Zhfd5Xg5d̀,5iffacidXag5Y,�h,Zd5acchYXgk5pXZcif5�,iY541744w

�PT�PJ��N\����J\�L�
L�WLOKL�

vZ5i5Y,Zhfd5aj5t���z/1Su5d̀,5.X6,YZX[,5tahgds5tahYd5osZd,x5̀iZ5̀i[5hgjaY,Z,,g5,}c,ZZX6,5cahYd5lYac,ZZXgk5dXx,Z5da5Zc̀,[hf,5laZZ,ZZXag5
,̀iYXgkZ5cihZXgk5illYa}Xxid,fs5i5dea5�4�5xagd̀5[,fis5Xg5Z,chYXgk5lYal,Yds5YXk̀dZ5jaY5ag,5�1�5lYal,Yds5Xxlicd,[5{s5d̀,5lYab,cdw5thYY,gdfs5d̀,5tXds5
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 1 Project Report Equivelant 

 

February 23, 2021 

 

Caltrans 
Office of Capital Improvement Programming 
Division of Financial Programming 
 

RE: Project Report Equivalent Document 

The purpose of this document is to provide an equivalent to a Project Report for the McKinley Grade 
Separation Project (Project) for the City of Corona (City).  The subsequent sections and attached 
documentation are indicative of the current scope, schedule, and estimate of probable costs for the 
Project and are consistent with the City’s Trade Corridor Enhancement Program Application submitted to 
the California Transportation Commission in 2020.  The following sections/attachments have been 
included with this document: 

 

 Section 1 – Project Background 
 Section 2 – Project Performance Measures 
 Section 3 – Project Description 
 Section 4 – Schedule 
 Section 5 – Costs 
 Attachment A – 95% Improvement Plans 
 Attachment B – CEQA Notice of Exemption 
 Attachment C – Project Baseline Schedule 
 Attachment D – Estimate of Probable Costs 
 Attachment E – Riverside County Cooperative Agreement 
 Attachment F – Right of Way Summary Matrix 

 

I approve this document as an equivalent to a Project Report for the Project and all attachments.  Please 
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SECTION 1 - PROJECT BACKGROUND 
 The McKinley Street Grade Separation 
has been a high priority project for close 
to 15 years. In 2006, the Riverside County 
Transportation Commission (RCTC) and 
the City placed the project in the top 
priority tier of at-grade railroad crossings 
in Alameda Corridor East of Riverside 
County. Subsequent updates to this grade 
separation funding strategy in 2008 and 
2012 maintained the project in RCTC’s 
Priority Tier 1. In 2011, a Project Study 
Report (PSR) was prepared which 
identified feasible overpass (roadway over 
tracks) and underpass (tracks over 
roadway) alternatives. Overpass options 

evaluated elevating Sampson Avenue along with McKinley Street, and other options evaluated leaving 
Sampson Avenue at-grade with various alignments for a connector road between McKinley Street and 
Sampson Avenue. The selected project alternative elevates McKinley Street over the BNSF tracks, and  
provides a connector road between McKinley Street and Sampson Avenue.   

The City selected a design consultant in 2018 to evaluate up to four overcrossing alternatives and proceed 
with final design services.  A Project Concept Report was developed by the City’s consultant in October, 
2018 with the primary goal of evaluating numerous connections to Sampson Avenue from McKinley 
Street as the overcrossing prohibited the ability to directly connect to Sampson.  The alternatives reviewed 
included Roundabout, Offset Intersection, Inner and Outer Loop connection alternatives ultimately 
recommending the Inner Loop configuration as it was the most cost effective and least impactful to 
surrounding property owners and utilities.  Upon preparation of 35% plans early 2019, costs for the 

Figure 1 - Steel Tied Arch Network Bridge Overcrossing Looking Southeast 

Figure 2 - Project Location Map 
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project exceeded $140 million and the City procured a value engineering consultant and established an 
ad-hoc committee consisting of Caltrans, Riverside County, RCTC, and Transportation Corridor Agency 
personnel to identify potential design alternatives / recommendations to minimize costs and impacts to 
the surrounding properties/business owners.  This two-month process was concluded March, 2019 and 
memorialized in the March 20th, 2019 City Council Meeting resulting in the direction to proceed with a 
two-lane each direction facility for McKinley Street, the Inner Loop configuration, and a Steel Tied Arch 
Network Bridge configuration to avoid closures to McKinley Street and Sampson Avenue during the 
construction of this project. 

Between March and May of 
2019, the Project design team 
continued to identify value 
engineering solutions and the 
final 35% concepts were 
presented to and approved by 
the City Council May 22, 2019.  
From May, 2019 through 
current, the Project has 
progressed these to 95% PS&Es 
and is expected to have 
approved Utility Relocation 
Plans, BNSF Railroad C&M 
Agreements, GO-88 Approval, 
and all right of way certification 
by the end of May, 2021. 

Major funding for the project is 
provided by Senate Bill (SB) 132, which created the Riverside County  Transportation Efficiency Corridor 
to advance five critical projects in Riverside County. The bill provides $84.45 million for the McKinley 
Street Grade Separation. The City is supplementing the project with an additional $23.85 million from the 
following funding sources (including the TCEP Program) for a project total of $108.30 million: 

1) SB132 
2) City General Funds 
3) Gas Tax (SB1) 
4) Transportation Uniform Mitigation Fees (TUMF) 
5) Transportation Development Act (TDA) 
6) TCEP (Pending CTC Approval for Allocation) 
7) California Public Utilities Commission (CPUC) Section 190 (Pending CPUC Approval for Allocation) 
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SECTION 2 - PROJECT PERFORMANCE MEASURES 
Section 190 Priority Project 

The McKinley Street Grade Separation Project is one of the most notable grade separation priority 
projects statewide. The Section 190 Grade Separation Program is a funding program to grade separate 
crossings between roadways and railroad tracks. The program receives $15,000,000 annually in state 
funds that are distributed among up to four projects. Every other year, most recently in 2019, the 
California Public Utilities Commission (CPUC) accepts project nominations from agencies for replacing 
existing at-grade crossings or improving existing grade separations. The nomination process establishes 
a Priority Index which is based upon ADT, average freight and commuter train traffic, accident history, 
funding request, and special factors including crossing geometrics and daily crossing arms downtime. 
Following the establishment of the Priority Index, Caltrans Division of Rail requests project applications 
and distributes available funds to the highest ranked and most shovel-ready projects on the Priority List. 

In 2019 the City submitted a Section 190 Grade Separation Program nomination for the McKinley Street 
Grade Separation. The project ranked #2 statewide with a score of 4955.9 
(https://docs.cpuc.ca.gov/PublishedDocs/Published/G000/M341/K610/341610273.PDF). This ranking was 
driven by the crossing’s accident history, challenging geometry with the hump at the crossing and two 
adjacent signalized intersections, and community impacts.  

The City is in the process of finalizing documentation to request allocation for $10 million dollars and 
funding is anticipated  

Improved Traffic and Truck Operations 

The McKinley Street Grade Separation Project greatly improves traffic operations and reduces congestion 
along McKinley Street. The City prepared a Preliminary Traffic Operations Analysis Report (TOAR) to study 
existing conditions and their impacts in the construction year (2023) and design year (2043). The TOAR 
analyzed eight intersections and nine roadway segments. Existing morning peak period (7:00 AM to 9:00 
AM) and evening peak period (4:00 PM to 6:00 PM) turning movement counts for the study intersections 
and 24-hour roadway volumes for the roadway segments were conducted in October 2017. Trucks 
contribute to six percent of traffic along McKinley Street. The existing conditions analysis showed all the 
intersections operate at Level of Service (LOS) D or better, except for the McKinley Street/Sampson 
Avenue intersection directly adjacent to the rail crossing. When the crossing is closed, this intersection 
operates at LOS E with 67.3 seconds of delay in the AM and LOS F with 233.8 seconds of delay in the PM. 
The McKinley Street roadway segment for the SR-91 eastbound off-ramp to Sampson Avenue operates 
at LOS F with a Volume to Capacity (V/C) of 1.10. 

There are approximately 102 acres of industrial and warehousing land uses east and approximately 209 
acres west of McKinley Street along Sampson Avenue and approximately 19 acres along Estelle Street 
(Figure 3). The SR-91/McKinley Street Interchange is the primary highway access point to and from these 
land uses for trucks. The congestion and delays at the McKinley Street/Sampson Avenue intersection 
impacts truck access to these properties. This is due to trucks not being able to turn right or left or travel 
through the intersection and also due to delays in making right turns. 
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There will be immediate improvements within the project study area as a result of the project 
improvements. Delays and congestion at the at-grade crossing and the Sampson Avenue intersection are 
eliminated with the grade separation. Without the project, the McKinley Street/Sampson Avenue 
intersection is anticipated to operate at LOS E in the AM and LOS F in the PM.  

This intersection is eliminated and replaced with a side ramp from southbound McKinley Street and Loop 
Road intersections. The two new 
intersections at Sampson Avenue will 
operate at LOS B in the AM and LOS C 
or D in the PM. This will enhance goods 
movement capabilities for trucks 
accessing adjacent industrial and 
warehousing businesses. Additionally, 
the LOS at the McKinley Street 
segment from the eastbound SR-91 
ramps to Sampson Avenue improves 
to C with a V/C of 0.77. Table 1 below 
compares the 2023 build and no build 
conditions for key intersections and 
Table 2 compares those conditions for 
the McKinley Street roadway segments. 

Table 1 – 2023 Intersection Operational Analysis 

Intersection 

No Build Build 

AM 

LOS/Delay 

PM 

LOS/Delay 

AM 

LOS/Delay 

PM 

LOS/Delay 

McKinley Street/SR-91 WB Ramps 

Period 1 C/22.9 B/15.9 C/21.5 B/15.4 
Period 2 C/22.7 B/16.3 C/22.3 B/15.9 
Period 3 C/22.7 B/16.3 C/23.1 B/15.9 
Period 4 C/22.9 B/16.2 C/21.5 B/15.7 

McKinley Street/SR-91 EB On-Ramp Intersection is uncontrolled 

McKinley Street/SR-91 EB On-Ramp 

Period 1 C/26.1 C/25.8 C/31.8 C/28.9 
Period 2 C/26.8 C/28.5 C/32.2 C/34.6 
Period 3 C/27.8 C/28.5 C/32.6 C/34.6 
Period 4 C/26.1 C/27.8 C/31.9 C/32.2 

McKinley Street/Sampson Avenue (with crossing 
gate down) 

E/75.7 F/253.8 Intersection Removed 

McKinley Street/Estelle Street B/11.5 B/15.8 B/17.0 C/27.8 
McKinley Street/Magnolia Avenue C/33.3 D/46.7 C/28.3 C/26.4 

Side Ramp/Sampson Avenue 

Period 1 

N/A 

B/17.2 C/21.0 
Period 2 B/17.7 C/26.0 
Period 3 B/19.0 C/26.0 
Period 4 B/17.2 C/23.3 

Loop Road/Sampson Avenue N/A B/16.7 D/42.2 
 

 

             Figure 3 – Industrial/Warehouse Truck Access 
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Table 2 –Street Segments 2023 Analysis 

Segment Capacity 

No Build Build 

ADT V/C LOS ADT V/C LOS 

McKinley: SR-91 WB Ramps to SR-91 EB 
on-ramp 

35,900 45,900 1.28 F 45,900 1.28 F 

McKinley: SR-91 EB Off-Ramp to 
Sampson Avenue 

35,900 41,477 1.16 F 24,748 0.77 C 

McKinley: Sampson Avenue to Estelle 
Street 

35,900 24,200 0.67 B 24,200 0.67 B 

McKinley: Estelle Street to Magnolia 
Avenue 

35,900 19,000 0.53 A 19,000 0.53 A 

McKinley: SR-91 EB On-Ramp 20,000 4,802 0.24 A 4,802 0.24 A 

Sampson: West of McKinley Street 26,000 14,500 0.56 A 14,500 0.56 A 

Sampson: McKinley Street to KPC 
Parkway 

26,000 12,078 0.46 A 16,428 0.63 B 

In 2043, similar vehicle and truck operational improvements are achieved. Without the project, the 
McKinley Street/Sampson Avenue intersection would operate at LOS F with 101.2 seconds of delay in the 
AM and LOS F with 323.8 seconds of delay. With the project, the new side ramp intersection with Sampson 
Avenue operates at LOS C or better in the AM and PM. The Loop Road/Sampson Avenue intersection 
operates at LOS B in the AM and E in the PM. While LOS E is below the City’s LOS threshold of LOS D, the 
intersection operates far more efficiently than the no build McKinley Street/Sampson Avenue intersection. 
Additionally, the McKinley Street segment from the eastbound SR-91 ramps to Sampson Avenue 
improves from LOS F with a V/C of 1.37 to LOS E with a V/C ratio of 0.94. Table 3 below compares the 
2043 build and no build conditions for key intersections around the project area and Table 4 compares 
the 2043 build and no build conditions for the McKinley Street roadway segments. 

Table 3 – 2043 Intersection Operational Analysis 

Intersection 

No Build Build 

AM 

LOS/Delay 

PM 

LOS/Delay 

AM 

LOS/Delay 

PM 

LOS/Delay 

McKinley Street/SR-91 WB Ramps 

Period 1 C/22.3 B/19.9 C/26.6 B/14.9 

Period 2 C/22.5 C/20.5 C/27.8 B/15.7 

Period 3 C/24.4 C/20.5 C/30.4 B/15.8 

Period 4 C/22.3 C/20.4 C/26.8 B/15.5 

McKinley Street/SR-91 EB On-Ramp Intersection is uncontrolled 

McKinley Street/SR-91 EB On-Ramp 

Period 1 C/30.5 C/22.3 C/27.9 C/32.2 

Period 2 C/31.6 C/26.3 C/28.5 D/40.8 

Period 3 C/35.0 C/26.3 C/29.9 E/70.0 
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Intersection 

No Build Build 

AM 

LOS/Delay 

PM 

LOS/Delay 

AM 

LOS/Delay 

PM 

LOS/Delay 

Period 4 C/30.5 C/25.3 C/27.9 E/78.2 

McKinley Street/Sampson Avenue (with crossing 
gate down) 

F/101.2 F/323.8 Intersection Removed 

McKinley Street/Estelle Street B/12.0 B/17.6 B/17.3 C/27.1 

McKinley Street/Magnolia Avenue D/48.7 F/102.7 D/47.3 F/100.6 

Side Ramp/Sampson Avenue 

Period 1 

N/A 

B/16.1 C/33.5 

Period 2 C/17.7 C/38.2 

Period 3 C/22.0 C/33.7 

Period 4 B/16.1 C/34.2 

Loop Road/Sampson Avenue N/A B/19.9 E/55.3 

 

Table 4 –Street Segments 2043 Analysis 

Segment Capacity 

No Build Build 

ADT V/C LOS ADT V/C LOS 

McKinley: SR-91 WB Ramps to SR-91 EB 
on-ramp 

35,900 45,900 1.28 F 45,900 1.28 F 

McKinley: SR-91 EB Off-Ramp to 
Sampson Avenue 

35,900 49,225 1.37 F 33,657 0.94 E 

McKinley: Sampson Avenue to Estelle 
Street 

35,900 24,200 0.67 B 24,200 0.67 B 

McKinley: Estelle Street to Magnolia 
Avenue 

35,900 19,000 0.53 A 19,000 0.53 A 

McKinley: SR-91 EB On-Ramp 20,000 4,802 0.24 A 4,802 0.24 A 

Sampson: West of McKinley Street 26,000 21,972 0.85 D 21,972 0.85 D 

Sampson: McKinley Street to KPC 
Parkway 

26,000 18,665 0.72 C 25,257 0.97 E 

As demonstrated in the tables above, congestion and delays are reduced by eliminating the at-grade 
crossing and the McKinley Street/Sampson Avenue intersection. Trucks can travel more freely to Sampson 
Avenue and Estelle Street to access warehousing business. 

In addition to providing truck and vehicle congestion reduction and operational improvements, the 
project also benefits intercity transit operations. McKinley Street is also used by the Corona Cruiser Blue 
Line, intercity bus transit, and bus stops are located at McKinley Street/Sampson Avenue and McKinley 
Street/Magnolia Avenue. Approximately 24 buses travel along McKinley Street per day. Currently, buses 
are stopped at the at-grade crossing with BNSF during gate-down time, which results in delayed arrivals 
at bus stops. The grade separation will improve transit operations and reliability. With the proposed 
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project, buses and their riders will have more assurance that the buses will arrive on time as shown in the 
bus schedules. This on-time performance will help attract additional riders and have additional positive 
impacts on traffic congestion and air quality. 

Improved Rail Freight 

McKinley Street crosses the BNSF San Bernardino Subdivision at-grade. The BNSF San Bernardino 
Subdivision is double tracked through the project limits. Approximately 78 freight trains per day cross 
McKinley Street on route between the San Bernardino Intermodal Yard and the Alameda Corridor. This is 
expected to increase to more than 91 freight trains per day in the near future. While the speed limit for 
trains at the crossing is 60 miles per hour (mph), 2011 counts conducted by RCTC show that trains cross 
McKinley Street at an average of 43 mph, a significantly slower speed. Trains are slowing as they reach 
the at-grade crossing, increasing travel time and reducing throughput. 

There are plans to have triple track from West Riverside to the Union Pacific Railroad (UPRR) Los Angeles 
Subdivision. This will involve constructing a new third track from approximately the Orange County line 
to the Metrolink Riverside Downtown station (Figure 4). There are currently 27 commuter/passenger 
trains per day at the McKinley Street crossing and is projected to grow to 42 commuter/passenger trains 
per day. The third track would be dedicated to Metrolink commuter trains to carry this high volume 
efficiently without impacting freight operations. This will provide two dedicated tracks for freight rail and 
support an increase in freight rail traffic. 

Rail freight velocity can be increased with the proposed project. The elimination of the at-grade crossing 
will allow trains to travel at higher speeds through eastern Corona. There will be nearly three miles of 
track without at-grade crossings to promote higher speeds and safer train travel. Additionally, the project 
will accommodate increased rail freight volumes with the third track. The project clear spans the railroad 
right-of-way and provides the space for the additional track. The project will not conflict with the future 
track expansion efforts that will accommodate higher train volumes. 

1.1.1.  

 

                             Figure 4 – BNSF San Bernardino Subdivision and Track Expansions Map Excerpt 
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Eliminate Conflict with Trains  

The existing McKinley Street at-grade crossing with BNSF has experienced a high number of collisions 
over the past 20 years, even though the crossing has features to enhance safety such as quad gates and 
raised medians. A review of the FRA accident database shows that since the year 2000, there have been 
eight crashes involving trains (Table 5). Of these incidents, three fatalities involved pedestrians crossing 
the tracks and one fatality involved a bicyclist. As train volumes are projected to increase, this will 
exacerbate the existing safety concerns at the at-grade crossing. In addition to the injuries and loss of 
life, collisions with trains have impacts on train operations and travel time reliability. Trains are stopped 
following crashes while an investigation takes place. This has a downstream effect on train mobility as 
not only are trains stopped at the crossing but other trains traveling along the line are slowed or stopped 
as well. As a result of the crashes and train operational impacts, addressing safety is a key priority for the 
project. 

Table 5 – Train Involved Collisions 

Date Accident Type Position Severity 

6/14/2019 Auto v. Train Stalled or stuck on crossing Vehicle Damage 
Only 

9/20/2016 Pedestrian v. Train Stopped on crossing Fatal 

1/22/2016 Pedestrian v. Train Moving over crossing Fatal 

8/3/2005 Bicycle v. Train Moving over crossing Fatal 

12/4/2001 Auto v. Train Stopped on crossing Injury 

5/16/2001 Truck v. Train Moving over crossing Vehicle Damage 
Only 

2/24/2001 Truck v. Train Stopped on crossing Vehicle Damage 
Only 

2/15/2000 Pedestrian v. Train Stopped on crossing Fatal 

Source: Federal Railroad Administration Highway-Rail Grade Crossing Accident/Incident 
Reports 

 

The McKinley Street Grade Separation Project greatly enhances safety along the project corridor. The 
train conflicts with trucks, vehicles, pedestrians, and bicyclists are eliminated. Train traffic can flow freely 
under McKinley Street without concern of collisions with travel along the local roadway. This will also 
improve train operations and travel time reliability. 

Improved Emergency Vehicle Response Times 

The McKinley Street at-grade crossing currently slows emergency vehicle response times and impedes 
access. Several hospitals are located within less than five miles of the project area in nearby downtown 
Corona and neighboring Riverside. The project site is located between the Corona Fire Station 4 on 
McKinley Street one mile to the north and the Riverside County Fire Department Station 13 on Magnolia 
Avenue one mile southwest of the site. The police station is four miles west of the project site. Emergency 
vehicles responding to incidents near the project site are delayed when gate arms are down, 
approximately 170 minutes per day, or they must take alternative routes to cross at adjacent grade 
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separations which detracts from valuable response time. This will be exacerbated in the future when the 
at-grade crossing is anticipated to be closed for more than four hours and 20 minutes per day by 2035. 

The population north of the McKinley Street crossing serviced by the Corona City Fire Station 4 is most 
impacted when the crossing is closed. The nearest hospital is the Kaiser Permanente Medical Center in 
Riverside. When the McKinley Street at-grade crossing is closed, emergency vehicles must use SR-91 to 
access this hospital, traveling 3.8 miles. When the grade separation is in place, the travel distance is 
reduced to 3.3 miles as emergency vehicles can use the new bridge without fear of delay. This reduces 
travel times by one or two minutes, which is critical during emergency situations.  

The project will provide improved and unhindered access for emergency vehicles and improve response 
times. Emergency vehicles will no longer be stuck at the closed at-grade crossing or need to take long 
detours to get around the site. This will increase the speed at which police and fire can respond to an 
incident as well as improve how quickly an ambulance can respond to a site and travel to the hospital. 
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SECTION 3 - PROJECT DESCRIPTION 
The McKinley Street Grade Separation Project proposes to construct a new four-lane overhead grade 
separation at the BNSF Railway double tracks near the McKinley Street intersection with Sampson Avenue. 
The project limits extend from the SR-91 interchange on the north side to Magnolia Avenue on the south 
side. A new network steel tied arch bridge will cross over the railroad tracks, Arlington Channel, and 
Sampson Avenue. The Project will also include new connector road facilities in the northeast and 
northwest quadrant of the McKinley Street/Sampson Avenue intersection and approximately four 
hundred (400) feet of reconstruction of Estelle Street west of McKinley Street. The Project will also realign 
and widen the SR-91 eastbound off-ramp and reconstruct the SR-91 eastbound loop on-ramp and 
eastbound slip on-ramp entrances.   

It is also anticipated the project will include the relocation of several underground utility facilities prior to 
and during the construction of the proposed Project improvements.  Due to the proposed elevations of 
the grade separated railroad crossing, the Project includes reconstruction/reconfiguration of multiple 
private property driveway entrances and parking areas along McKinley Street, Estelle Street, and Sampson 
Avenue.   

Generally, the list below summarizes the improvements to be performed by this project:  

1. Demolishing miscellaneous roadway, landscape, hardscape and improvements within the project 
limits. 

2. Constructing new storm drain, potable/non-potable water, and sanitary sewer underground 
infrastructure. 

3. Constructing all roadway improvements including light weight cellular concrete structure fill, 
excavation/compaction/backfill, pcc concrete curbs/sidewalks/ driveways, and asphalt concrete 
improvements. 

4. Constructing all pre-cast panel and MSE retaining wall systems. 

5. Installation of CIDH piles, bridge abutments and PCC concrete structural retaining systems 
necessary to support the proposed bridge. 

6. On-site prefabrication, movement, and pre-fabrication of the proposed steel tied arch bridge. 

7. Construction of a water quality basin, numerous water quality best management practice 
treatment control devices, and miscellaneous drainage features. 

8. Installation of landscape and irrigation facilities. 

9. Modification/installation of traffic signals and equipment at numerous intersections 

10. Installation of proposed streetlight system including streetlights, conductors, conduit, pull boxes 
and appurtenances. 

Refer to Attachment “A” – 95% Improvement Plans for additional information. 
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The following depicts the general summation of improvements above: 

 

Figure 5 - Project Improvements (North to the Top of the Page) 
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Environmental/Permits 

Grade separation projects are Statutorily Exempt (SE) under the California Environmental Quality Act 
(CEQA). No environmental document or technical study is required. With no federal funds contributing 
to the project, clearance under the National Environmental Policy Act (NEPA) is not required.   

Refer to Attachment “B” – CEQA Notice of Exemption. 

Util ities 

The table below illustrates the impacted utility owners/facilities by the project:  

Table 6 – Utility Conflicts 

Utility Disposition  

Sewer 
(City) 

 15-inch sewer line along McKinley Street between Sampson Avenue and SR-91 will be 
relocated alongside the relocated 4’x8’ double box storm drain culvert along the new 
McKinley Street side ramp to allow access to both facilities in the final condition.  

 4-inch sewer force main can be protected in place and will require a steel casing to be 
installed under the proposed embankment to allow access for future maintenance.  

 Private property laterals will be re-routed as necessary to re-establish services.  
 All other sewer lines can be protected in place. 
These improvements are incorporated into the Project improvement plans. 

Sewer 
(Western 
Municipal 

Water 
District) 

 Reconstruction/adjustment of 3 manhole structures to grade and modifications to the 
existing brine line just south of the bridge along McKinley to eliminate existing 
low/depression points. 

These improvements are incorporated into the Project improvement plans. 

Gas 
(Southern 

California Gas 
Company) 

 8-inch high pressure gas transmission line within McKinley Street will be relocated within the 
proposed connector road alternative to Sampson Avenue, then west to join with the existing 
crossing of BNSF. To the south of the tracks, the line can be relocated along the west side of 
the embankment within an easement up to Estelle Street where it can shift back into 
McKinley Street.   

 Smaller miscellaneous medium pressure gas lines will be routed around the embankment 
area to re-establish existing services to the adjacent properties. 

Awaiting final relocation plans from Southern California Gas Company, they will take lead on 
relocation activities. 

Water 
(City) 

 12-inch water main along McKinley Street between Sampson Avenue and SR-91 will be 
relocated within the proposed connector road alternative and re-connected to the existing 
water line along Sampson Avenue to re-establish the water main loop.  

 Private property laterals will be re-routed as necessary to re-establish services.  
These improvements are incorporated into the Project improvement plans. 
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Table 6 – Utility Conflicts (Continued) 

Utility Disposition  

Water 
 (Riverside 

Public 
Utilities) 

 12-inch water main along McKinley Street between Magnolia Avenue and Estelle Street will 
be routed around the embankment area to re-establish existing services to adjacent 
properties.  Additionally, a 12-inch line to be installed along Grant Street providing 
connectivity to Estelle Street water facilities to be disconnected from the McKinley Street 
water facilities. 

Final Water Improvements Plans have been approved by the City and County, Riverside Public 
Utilities in process of procuring contractor to relocate.  They will take lead on relocation activities. 

Electric  
(Southern 
California 
Edison) 

 Existing distribution overhead and underground facilities will be selectively relocated in areas 
impacted by the construction of the grade separation. The segment of above ground poles 
along McKinley Street from Magnolia Avenue to Sampson Avenue can potentially be 
undergrounded since the surrounding area has been mostly undergrounded.  

Awaiting final relocation plans from Southern California Edison, they will take lead on relocation 
activities. 

Petroleum 
 (Questar) 

 16-inch oil line within McKinley Street will be relocated within the proposed connector road 
alternative to Sampson Avenue to re-establish the existing connection within Sampson 
Avenue. 

Awaiting final relocation plans from Questar, they will take lead on relocation activities. 

Telephone  
(AT&T & 
Crown 
Castle/ 

Sunesys) 

 Existing underground facilities will be selectively relocated in areas impacted by the 
construction of the grade separation. Private property laterals will be re-routed to re-
establish services. 

Final Water Improvements Plans have been approved by the City, AT&T in process of procuring 
contractor to relocate.  They will take lead on relocation activities. 

Telecom 
(MCI/Verizon) 

 Existing underground fiber optic within BNSF right-of-way that parallels the existing tracks 
will be protected in place. 

MCI to submit plans to install new facilities, awaiting permits from City.  No conflicts with project, 
installation of new facilities will occur prior to June, 2021. 

Cable 
(Spectrum) 

 No Impacts. 

 

The following table illustrates the current progress with Utility Relocation efforts: 

Table 7 – Utility Relocation Progress 

Utility Anticipated Date to Issue Notice to 
Owner/Approve Relocation Plans 

Anticipated Relocation 
Schedule 

Sewer 
(City) 

3/15/21 – Approved with Project Concurrent with Construction. 

Sewer 
(Western 
Municipal 

Water 
District) 

4/30/21 Concurrent with Construction. 
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Table 7 – Utility Relocation Progress (Continued) 

Utility Anticipated Date to Issue Notice to 
Owner/Approve Relocation Plans 

Anticipated Relocation 
Schedule 

Gas 
(Southern 

California Gas 
Company) 

3/15/21 
Start – 6/1/21 / 
End – 8/30/21 

Water 
(City) 

3/15/21 – Approved with Project Concurrent with Construction. 

Water 
(Riverside 

Public 
Utilities) 

3/1/21 
Start – 6/1/21 / 
End – 9/31/21 

Electric 
(Southern 
California 
Edison) 

3/15/21 
Start – 6/1/21 / 
End – 8/30/21 

Petroleum 
(Questar) 

3/1/21 
Start – 4/1/21 / 
End – 6/30/21 

Telephone 
(AT&T & 
Crown 
Castle/ 

Sunesys) 

3/1/21 
Start – 4/1/21 / 
End – 6/30/21 

Telecom 
(MCI/Verizon) 

3/1/21 (Assumed date for City to issue permits for new 
facilities) 

Start – 4/1/21 / 
End – 6/30/21 

 
Agency Approvals 

A portion of the project south of Sampson Avenue and west of McKinley Street lies within the County of 
Riverside jurisdiction.  The City executed a Cooperative Agreement with the County on January 28th, 2020 
allowing the City to act as the lead agency for design, property acquisition, and utility relocation 
coordination.  The City received approval of the improvement plans from the County January 5, 2021 
associated with the project.  No further correspondence or approvals is required from Riverside County. 

Refer to Attachment “E” – Riverside County Cooperative Agreement for more information. 
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Right of Way Impacts 

The following map illustrated the required property acquisition interests necessary for the project: 

 
Right of Way Summary Map 

The following table summarizes the property impacts associated with this project: 

Parcel 
Number Owner Project R/W Required Date R/W to be 

Acquired 

MSGS-01 Royal Ridge Investments, 
Inc. Partial Fee + 24 month TCE 3/5/21 

 
MSGS-02 

 
CPI Properties, LLC Full Fee + 30 month TCE + 

Ingress/Egress Easement 2/9/21 

MSGS-03A ARC Cafeusa 001, LLC 24 month TCE 3/31/21 (Date Certain) 

MSGS-03B Sampson Avenue 
Properties, LLC 24 month TCE 3/18/21 (Date Certain) 

MSGS-04 Goodell Properties, LLC Partial Fee, Roadway Easement, and 24 
month TCE 2/4/21 

MSGS-05 SJRK Investment, LLC Partial Fee, Roadway Easement and 24 
month TCE 2/4/21 

MSGS-07 Ewing Irrigation 
Products, Inc. 

Roadway Easement, Perm Utility 
Easement and 24 month TCE 4/30/21 (Date Certain) 

MSGS-10/11 B P L, LLC Perm Utility Easement, 24 month utility 
easement and 24 month TCE 3/16/21 (Date Certain) 

MSGS-12 Nguyen Cong Khang, 
Hoang Ngoc, Anh Thi 24 month TCE 3/31/21 (Date Certain) 

MSGS-13A 
Carsten Co, LLC / 

RHI/WWW, LP / Cancun 
Properties, LP 

Roadway Easement, Perm Utility 
Easement, Ingress/Egress Easement, 24 

month TCE 
3/21/21 (Date Certain) 
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Parcel 
Number Owner Project R/W Required Date R/W to be 

Acquired 

MSGS-13B-E DD&E, LLC 
Roadway Easement, Perm Utility 

Easement, Ingress/Egress Easement, 24 
month TCE, 24 month utility TCE 

6/15/21 (Date Certain) 

MSGS-14 Luis & Lilliana Revocable 
Trust 

Roadway Easement 4/30/21 (Date Certain) 

Lots A, C, D, E 
McKinley Street 

Partnership (Defunct 
Corporation) 

Underlying Fee Interest of City R/W 
Easement 6/15/21 (Date Certain) 

 

Refer to Attachment “F” – Right of Way Summary Matrix for a more detailed description of acquisition 
progress and interests required. Currently the Project is expected to completion a Right of Way 
Certification No. 2 for the Project with Caltrans District 8 by early May, 2021 

Railroad 
BNSF Railroad has approved the proposed work, which is within the railroad right of way and does 
require the adjustment of railroad facilities.  The City has included the appropriate specification 
language and insurance requirements in the contract documents as directed by BNSF.  Fine CPUC GO 
88 Approval and Construction & Maintenance Agreement execution is pending the submittal of final 
signed plans, this is anticipated end of March, 2021. 

CPUC Approval Type and Date: G.O. 88  (March 31, 2021 – Date Certain) 

C&M Execution Date: March 31, 2021 (Date Certain) 

 

SECTION 3 - SCHEDULE 
 

Refer to Attachment “C” – Project Baseline Schedule for more information regarding a detailed breakdown 
of the schedule from preliminary design through completion of construction.  The project will be 
advertised for construction starting early May, 2021 with a contract awarded for construction June 9, 
2023.  Construction will be complete prior to June 30, 2023. 

 

SECTION 4 - COSTS 
 

Refer to Attachment “D” – Estimate of Probable Costs for more information regarding a detailed 
breakdown of the engineer’s estimate of probable costs for preliminary design, utility relocation, final 
design, construction/program management, right of way support, right of way acquisition, and 
construction costs.  The total costs associated anticipated with the Project is $108,300,000. 
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ATTACHMENT “A” 
95% Design Drawings 
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ATTACHMENT “B” 
CEQA – Notice of Exemption 
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ATTACHMENT “C” 
Project Baseline Schedule 

  



Activity ID Activity Name Original
Duration

Start Finish

McKinley Street GMcKinley Street Grade Separation 1312 18-Jul-18 A 03-Aug-23
Key MilestonesKey Milestones 1312 18-Jul-18 A 03-Aug-23

KM-0-NTP Notice to Proceed 0 18-Jul-18 A
KM-100 Project Concept Approval 0 24-Oct-18 A
KM-110 35% PS&E Submission 0 30-Jan-19 A
KM-120 65% PS&E Submission 0 14-Apr-20 A
KM-130 95% PS&E Submission 0 04-Nov-20 A
KM-140 100% PS&E Submission 0 05-Feb-21
KM-150 Issued for Bid 0 13-Apr-21
KM-160 Issued for Construction (Conformed Plans and Specs) 0 01-Jun-21
KM-170 Project Completed 0 03-Aug-23

Task 1 - ProjectTask 1 - Project Administration 681 18-Jul-18 A 29-May-21
1-100 Project Management Plan 30 18-Jul-18 A 30-Aug-18 A
1-110 Quality Control Plan 30 18-Jul-18 A 17-Aug-18 A
1-120 Project Controls (Budgeting, Cost Accounting, etc.) 681 18-Jul-18 A 29-May-21
1-130 Project Development Team Meetings 581 18-Jul-18 A 13-Apr-21

Task 2 - Data CTask 2 - Data Collection 202 18-Jul-18 A 29-Jun-20 A
2-100 Aerial Mapping 10 15-Aug-18 A 29-Jan-19 A
2-110 Field Survey 20 29-Mar-19 A 11-Oct-19 A
2-120 Potholing 10 01-Apr-19 A 25-Oct-19 A
2-130 Right-of-Way Base Mapping 10 18-Jul-18 A 29-Jan-19 A
2-140 Utility Notifications 20 18-Jul-18 A 14-Aug-18 A
2-150 Utility Base Mapping 10 15-Aug-18 A 14-Dec-18 A
2-160 Geotechnical Records Research & Findings 15 18-Jul-18 A 20-Aug-18 A
2-170 Traffic Analyses 30 18-Jul-18 A 29-Jun-20 A

Task 3 - ConcepTask 3 - Concept Development & Project Approval 51 29-Aug-18 A 09-Nov-18 A
Concept DevConcept Development 10 29-Aug-18 A 11-Sep-18 A

3-1000 Geometric Concepts 10 29-Aug-18 A 11-Sep-18 A
3-1010 Bridge & Retaining Wall Concepts 10 29-Aug-18 A 11-Sep-18 A

Project ConceProject Concept Report 25 29-Aug-18 A 02-Oct-18 A
3-2000 Plan and Profile Exhibits 5 12-Sep-18 A 18-Sep-18 A
3-2010 Right-of-Way Exhibits 5 12-Sep-18 A 18-Sep-18 A
3-2030 Structure Exhibits 5 12-Sep-18 A 18-Sep-18 A
3-2040 Preliminary Geotechnical Report 10 29-Aug-18 A 11-Sep-18 A
3-2050 Preliminary Traffic Analysis Report 10 29-Aug-18 A 11-Sep-18 A
3-2060 Construction Cost Estimates 5 19-Sep-18 A 25-Sep-18 A
3-2070 Right-of-Way Cost Estimates 5 19-Sep-18 A 25-Sep-18 A
3-2080 Prepare Project Concept Report 5 19-Sep-18 A 25-Sep-18 A
3-2090 QA/QC Reviews 5 26-Sep-18 A 02-Oct-18 A
3-2100 Submit Draft Project Concept Report 0 02-Oct-18 A

Project ConceProject Concept Approval 26 03-Oct-18 A 09-Nov-18 A
3-3000 Agency Review and Comment Period 10 03-Oct-18 A 16-Oct-18 A
3-3010 Stakeholder Meetings 5 17-Oct-18 A 23-Oct-18 A
3-3020 Project Concept Approval 0 24-Oct-18 A
3-3030 Design Basis Memorandum 10 25-Oct-18 A 09-Nov-18 A

Task 4 - EnvironTask 4 - Environmental Documentation 235 03-Dec-18 A 27-Aug-20 A
4-0000 CEQA Statutory Exemption 35 03-Dec-18 A 18-Jan-19 A

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2018 2019 2020 2021 2022 2023 2024

Notice to Proceed
Project Concept Approval

35% PS&E Submission
65% PS&E Submission

95% PS&E Submission
100% PS&E Submission

Issued for Bid
Issued for Construction (Conformed Plans and Specs)

Project Completed

Submit Draft Project Concept Report

Project Concept Approval

McKinley Street Grade Separation 2012-12 Project Schedule 11-Jan-21 14:41

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name Original
Duration

Start Finish

4-0010 Environmental Clearance 0 28-Mar-19 A
4-0020 Technical Studies 200 21-Jan-19 A 27-Aug-20 A

Task 5 - Plans, Task 5 - Plans, Specifications & Estimates 641 25-Oct-18 A 13-Apr-21
35% Design D35% Design Documents 70 25-Oct-18 A 05-Feb-19 A

ReportsReports 20 25-Oct-18 A 05-Feb-19 A
5-1000 Water Quality Management Plan 20 25-Oct-18 A 05-Feb-19 A
5-1010 Hydrology & Hydraulics Report 20 25-Oct-18 A 05-Feb-19 A
5-1020 Landscape & Aesthetic Concepts 20 25-Oct-18 A 30-Jan-19 A
5-1030 Structure Type Selection Report 20 25-Oct-18 A 30-Jan-19 A

Plan PreparaPlan Preparation 40 08-Nov-18 A 30-Jan-19 A
5-1100 General Plans 5 08-Nov-18 A 30-Jan-19 A
5-1110 Roadway Plans 30 08-Nov-18 A 30-Jan-19 A
5-1120 Traffic Plans 20 08-Nov-18 A 30-Jan-19 A
5-1130 Bridge Plans 30 22-Nov-18 A 30-Jan-19 A
5-1140 Retaining Wall Plans 20 06-Dec-18 A 30-Jan-19 A
5-1150 Drainage Plans 10 17-Dec-18 A 30-Jan-19 A
5-1160 Utility Plans 10 17-Dec-18 A 30-Jan-19 A

Cost EstimatCost Estimating 5 10-Jan-19 A 30-Jan-19 A
5-1200 Cost Estimate 5 10-Jan-19 A 30-Jan-19 A

QA/QC ProcQA/QC Procedures 15 10-Jan-19 A 30-Jan-19 A
5-1300 Level 2 QA/QC Review 10 10-Jan-19 A 23-Jan-19 A
5-1310 Level 1 QA/QC Review 5 24-Jan-19 A 30-Jan-19 A

SubmittalSubmittal 0 30-Jan-19 A 30-Jan-19 A
5-1400 Submit 35% PS&E 0 30-Jan-19 A

65% Design D65% Design Documents 309 31-Jan-19 A 30-Apr-20 A
5-2000 Agency Review & Comment Period 20 31-Jan-19 A 27-Feb-19 A
CalculationsCalculations 30 28-Feb-19 A 10-Apr-19 A

5-2100 Civil/Survey Calculations 20 28-Feb-19 A 27-Mar-19 A
5-2110 Structural Calculations 30 28-Feb-19 A 10-Apr-19 A

ReportsReports 41 28-Feb-19 A 30-Jan-20 A
5-2200 Traffic Management Plan 20 15-Mar-19 A 30-Jan-20 A
5-2210 Geotechnical Investigations & Report 40 01-Mar-19 A 30-Jan-20 A
5-2220 Update Reports 20 28-Feb-19 A 23-Jan-20 A

Plan PreparaPlan Preparation 152 28-Feb-19 A 30-Jan-20 A
5-2300 General Plans 10 02-Sep-19 A 22-Nov-19 A
5-2310 Survey Control Plan 10 02-Sep-19 A 30-Jan-20 A
5-2320 Right-of-Way Plans 15 02-Sep-19 A 30-Jan-20 A
5-2330 Roadway Plans 50 28-Feb-19 A 30-Jan-20 A
5-2340 Traffic Plans 40 09-Apr-19 A 30-Jan-20 A
5-2350 Utility Plans 20 28-Feb-19 A 30-Jan-20 A
5-2360 Landscaping & Irrigation Plans 15 08-Aug-19 A 30-Jan-20 A
5-2370 Drainage Plans 20 01-Aug-19 A 30-Jan-20 A
5-2380 Bridge Plans 50 28-Feb-19 A 30-Jan-20 A
5-2390 Retaining Wall Plans 40 28-Mar-19 A 30-Jan-20 A
5-2400 Log of Test Borings 20 02-Sep-19 A 30-Jan-20 A

SpecificationSpecifications 20 31-Jan-20 A 30-Apr-20 A
5-2500 Specifications 20 31-Jan-20 A 30-Apr-20 A

Cost EstimatCost Estimating 15 05-Dec-19 A 30-Apr-20 A

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2018 2019 2020 2021 2022 2023 2024

Environmental Clearance

Submit 35% PS&E
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Actual Level of Effort

Primary Baseline

Actual Work
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Critical Remaining Work
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Activity ID Activity Name Original
Duration

Start Finish

5-2600 Quantities & Cost Estimate 15 05-Dec-19 A 30-Apr-20 A
ConstructioConstruction Schedule 5 01-Apr-20 A 07-Apr-20 A

5-2700 Construction Schedule 5 01-Apr-20 A 07-Apr-20 A
QA/QC ProcQA/QC Procedures 5 08-Apr-20 A 14-Apr-20 A

5-2800 Level 2 QA/QC Review 5 08-Apr-20 A 14-Apr-20 A
5-2810 Level 1 QC/QC Review 5 08-Apr-20 A 14-Apr-20 A

SubmittalSubmittal 0 14-Apr-20 A 14-Apr-20 A
5-2900 Submit 65% PS&E 0 14-Apr-20 A

95% Design D95% Design Documents 152 15-Apr-20 A 04-Nov-20 A
5-3000 Agency Review & Comment Period 20 15-Apr-20 A 03-Aug-20 A
5-3010 Independent Structural Calculations 70 22-May-20 18-Sep-20 A
5-3020 Update Structural Calculations 10 19-Sep-20 A 30-Sep-20 A
5-3030 Update Reports 10 03-Aug-20 A 14-Aug-20 A
5-3040 Plans 50 03-Aug-20 A 05-Oct-20 A
5-3050 Quantities & Cost Estimate 5 06-Oct-20 A 10-Oct-20 A
5-3060 Specifications 5 06-Oct-20 A 10-Oct-20 A
5-3070 Construction Schedule 5 06-Oct-20 A 10-Oct-20 A
5-3080 Level 2 QA/QC Review 5 13-Oct-20 A 17-Oct-20 A
5-3090 Level 1 QA/QC Review 5 19-Oct-20 A 23-Oct-20 A
5-3100 Submit 95% PS&E 0 04-Nov-20 A

100% Design100% Design Documents 59 05-Nov-20 A
5-4000 Agency Review & Comment Period 15 05-Nov-20 A 23-Nov-20 A
5-4010 Update Reports 5 15-Dec-20 A 21-Dec-20 A
5-4020 Plans 15 15-Dec-20 A 15-Jan-21
5-4030 Quantities & Cost Estimate 5 18-Jan-21 22-Jan-21
5-4040 Specifications 5 18-Jan-21 22-Jan-21
5-4050 Construction Schedule 5 18-Jan-21 22-Jan-21
5-4060 Level 2 QA/QC Review 5 25-Jan-21 29-Jan-21
5-4070 Level 1 QA/QC Review 5 01-Feb-21
5-4080 Submit 100% PS&E 0

Bid DocumenBid Documents 51 08-Feb-21 13-Apr-21
5-5000 Agency Review & Comment Period 10 08-Feb-21 23-Feb-21
5-5010 Bid Plans 10 24-Feb-21 06-Mar-21
5-5020 Bid Specifications 10 24-Feb-21 06-Mar-21
5-5030 Bid Estimate 10 24-Feb-21 06-Mar-21
5-5040 Issued for Bid 0 13-Apr-21

Task 6 - Right-oTask 6 - Right-of-Way 578 31-Jan-19 A 21-Apr-21
6-1000 Prepare Plats and Legal Descriptions 20 31-Jan-19 A 30-Apr-20 A
6-1010 Right-of-Way Appraisals 40 26-Sep-19 A 30-Jun-20 A
6-1020 Right-of-Way Acquisitions 350 19-Nov-19 A 27-Mar-21
6-1030 Right-of-Way Certification 0 21-Apr-21

Task 7 - CoordiTask 7 - Coordination, Agreements & Permits 712 18-Jul-18 A 13-Apr-21
BNSF RailwayBNSF Railway 548 15-Aug-18 A 24-Feb-21

7-1000 Application for Temporary Occupancy (Right-of-Entry) 30 15-Aug-18 A 11-Dec-18 A
7-1010 Right-of-Way Negotiations with BNSF 20 01-Sep-20 A 24-Sep-20 A
7-1020 Theoretical Structure (CFR §646.210) 20 01-Jul-20 A 18-Aug-20 A
7-1030 Prepare Construction & Maintenance (C&M) Agreement 250 31-Jan-19 A 24-Feb-21

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2018 2019 2020 2021 2022 2023 2024

Submit 65% PS&E

Submit 95% PS&E

Submit 100% PS&E

Issued for Bid

Right-of-Way Certification
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Activity ID Activity Name Original
Duration

Start Finish

CPUCCPUC 40 12-Jan-21 08-Mar-21
7-2000 Prepare CPUC GO 88-B Application 20 12-Jan-21 08-Feb-21
7-2010 CPUC Approval of GO 88-B Application 0 08-Mar-21

CaltransCaltrans 712 18-Jul-18 A 13-Apr-21
7-3000 Encroachment Permit (Design) 40 18-Jul-18 A 11-Sep-18 A
7-3010 Permit Engineering Evaluation Report (PEER) 60 01-Oct-20 A 24-Feb-21
7-3020 Encroachment Permit 40 25-Feb-21 13-Apr-21

Third-Party UThird-Party Utilities 581 18-Jul-18 A 09-Oct-20 A
7-4000 Utility Meetings 20 25-Jan-19 A 21-Feb-19 A
7-4010 Utility Relocations (Design) 60 22-Feb-19 A 16-May-19 
7-4030 Public Meetings, City Council Meetings, etc. 581 18-Jul-18 A 09-Oct-20 A

Task 8 - BiddinTask 8 - Bidding Services 110 12-Jan-21 01-Jun-21
8-0500 Contractor Pre-Qualification 40 12-Jan-21 08-Mar-21
8-1000 Resident Engineer (RE) Pending File 20 24-Feb-21 18-Mar-21
8-1010 Bidding Phase Support 40 14-Apr-21 29-May-21
8-1020 Conformed Plans and Specifications 0 01-Jun-21

Task 9A - Early Task 9A - Early Third-Party Utility Relocations (By Others) 140 12-Jan-21 06-Jul-21
9A-0000 Utility Bidding & Material Procurement 40 12-Jan-21 08-Mar-21
9A-0010 Utility Construction 100 09-Mar-21 06-Jul-21

Task 9B - EnginTask 9B - Engineering Construction Support 560 01-Jun-21 03-Aug-23
9B-0000 Limited Notice to Proceed (LNTP) Activities 40 01-Jun-21 17-Jul-21
9B-0010 Construction 19-Jul-21
9B-0020 Project Closeout Phase 03-Aug-23
9B-0030 Project Completed 0 03-Aug-23

Task 11 - Peer RTask 11 - Peer Review & Value Engineering 123 07-Feb-19 A 23-Sep-19 A
11-0010 Peer Review 20 07-Feb-19 A 27-Mar-19 A
11-0020 Value Engineering Support, Workshop, and Response 30 01-May-19 11-Jun-19 A
11-0030 Updates to ROW Requirements Resulting from VE 80 01-Jul-19 A 23-Sep-19 A

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2018 2019 2020 2021 2022 2023 2024

CPUC Approval of GO 88-B Application

Conformed Plans and Specifications

Project Completed
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ATTACHMENT “D” 
Estimate of Probable Costs 

  



No. Description Amount

1 GENERAL ITEMS (INCLUDING MOBILIZATION) $5,300,000

2 ROADWAY / CIVIL $17,780,000

3 STRUCTURES $31,050,000

4 RAILROAD $700,000

SUBTOTAL (CONSTRUCTION COSTS) $54,830,000

CONTINGENCY (CONSTRUCTION COSTS) (10%) $5,483,000

SUBTOTAL (CONSTRUCTION COSTS) (INCLUDING CONTINGENCIES) $60,313,000

5 AGENCY'S SHARE OF THIRD-PARTY UTILITY RELOCATIONS $1,500,000

CONTINGENCY (THIRD-PARTY UTILITY COSTS) (25%) $375,000

SUBTOTAL (THIRD-PARTY UTILITY COSTS) (INCLUDING CONTINGENCIES) $1,875,000

6 RIGHT-OF-WAY ACQUISITION $25,000,000

SUBTOTAL (RIGHT-OF-WAY) (INCLUDING CONTINGENCIES) $25,000,000

TOTAL CAPITAL OUTLAY COSTS $87,188,000

7 ENVIRONMENTAL AND ENGINEERING DESIGN SERVICES CONTRACT $12,877,000

8 RIGHT-OF-WAY APPRAISAL AND ACQUISITION SERVICES CONTRACT $1,220,735

9 CITY/CONSULTANT PROJECT MANAGEMENT & CONSTRUCTION MANAGEMENT COSTS $7,000,000

SUBTOTAL (MISCELLANEOUS PROJECT COSTS) $21,097,735

TOTAL SUPPORT COSTS $21,097,735

TOTAL PROJECT COST $108,300,000

CONSTRUCTION COSTS

THIRD-PARTY UTILITY RELOCATIONS

RIGHT-OF-WAY

MISCELLANEOUS PROJECT COSTS

McKinley Street Grade Separation
City of Corona, CA

City of Corona Project No. 2012-12
95% Cost Estimate | Summary

Page 1 of 1
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ATTACHMENT “E” 
Riverside County Cooperative Agreement 
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ATTACHMENT “F” 
Right of Way Summary Matrix 

 
 
 
 



UPDATED: 2-23-21 McKinley Grade Seperation Project
ROW Certification 

Tracking Worksheet

Parcel 
Number

APN Owner Address Fee Appraisal Status Offer Status
Purchase / Sales Agreement OR 

Administrative Settlement Notes
Resolution of 

Necessity Hearing
Possession Hearing

Effective Possession 
Date

Relocation General 
Informational 

Notice
Notice of Elegibility Relocation Status Comments

MSGS01 172-420-001 Royal Ridge Investments 
(McKinley Shell)

175 N. McKinley Street Complete - 2/14/20 Delivered - 3/24/20 No Counter Offers / No 
Administrative Settlements

7/15/2020 12/7/2020
3/5/21

(Date Certain)
N/A N/A No Relocation

No objection for possession from property owner/representation, 
working with ownership on compensation.

MSGS02
172-420-002, 
172-420-003, 
172-420-005   

CPI Properties, LLC
(Los Arcos Plaza, Denny's, Outback)

161 & 151 N. McKinley 
Street

2275 Sampson Avenue
Complete - 12/31/19 Delivered - 2/11/20 No Counter Offers / No 

Administrative Settlements
6/3/2020 12/22/2020

3/31/21
(Date Certain)

Denny's - 6/3/20
Outback - 6/5/20

Denny's - 6/8/20
Outback - 6/8/20

Denny's - Made Offer for Complete Buyout, no Relocation.
Outback - Abandoned building 1/25/20 and in process of settling for 

Complete Buy Out

MSGS03A 115-290-033
ARC Cafeusa001, LLC

(Taco Bell)
2193 Sampson Avenue Complete - 4/2/20 Delivered - 4/21/20 City Council Approved Counter Offer, 

Finalizing Escrow
8/19/2020 N/A

3/31/21 (Date 
Certain)

N/A N/A No Relocation Purchase and Sales Agreement delivered to Owner for Execution

MSGS-03B 115-290-044 
& 045

Pong Agan
(Sampson Ave Properties)

2187 Sampson Avenue Complete - 4/2/20 Delivered - 4/21/20 No Counter Offers / No 
Administrative Settlements

8/19/2020 3/18/2021
(Date Certain)

4/30/2021
(Date Certain)

N/A N/A No Relocation No response from ownership or representation from hearing.

MSGS04 115-290-034 Goodell Properties, LLC.
(Carl's Jr)

2199 Sampson Avenue Complete - 2/21/20 Delivered - 4/2/20 No Counter Offers / No 
Administrative Settlements

7/15/2020 12/10/2020 2/4/2021 N/A N/A No Relocation
No objection for possession from property owner/representation, 

working with ownership on compensation.

MSGS05 115-290-035
SJRK Investments, LLC.
(Quickie's Car Wash)

2197 Sampson Avenue Complete - 2/21/20 Delivered - 3/24/20 No Counter Offers / No 
Administrative Settlements

7/15/2020 12/14/2020 2/4/2021 N/A N/A No Relocation No objection for possession from property owner/representation, 
working with ownership on compensation.

MSGS07 115-300-026
Ewing Irrigation Products, INC.

(Ewing)
3940 N. McKinley Street Complete - 5/9/20 Delivered - 6/2/20 No Counter Offers / No 

Administrative Settlements
9/16/2020 3/15/2021

(Date Certain)
4/30/21

(Date Certain)
N/A N/A No Relocation No objection for possession from property owner/representation, 

working with ownership on compensation.

MSGS10/11 115-300-050, 
115-300-051

BPL;Atlantic Richfield
(Popeye's / Retail Strip Center / Arco)

13191 Magnolia Avenue Complete - 7/8/20 Delivered - 7/27/20 No Counter Offers / No 
Administrative Settlements

10/21/2020 2/16/2021 3/16/2021 N/A N/A No Relocation

MSGS12 172-050-004
Ngoc Anh ThiHoang and Cong Khanh 

Nguyen
(Alberto's)

105 N. McKinley Street Complete - 5/6/20 Delivered - 5/26/20 City Council Approved Counter Offer, 
Finalizing Escrow

8/19/2020 2/16/2021
3/31/21

(Date Certain)
N/A N/A No Relocation

MSGS13A 172-050-006
Carsten Co: RHI WWW

(Food 4 Less Shopping Center)
109 N. McKinley Street Complete - 4/2/20 Delivered - 4/27/20 No Counter Offers / No 

Administrative Settlements
8/19/2020 2/4/2021

3/21/21
(Date Certain)

N/A N/A No Relocation No objection for possession from property owner/representation, 
working with ownership on compensation.

MSGS13B-E

172-050-001, 
172-050-002, 
172-050-003, 
172-050-005

DD&E 
(Kim Shopping Center)

125 N. McKinley Street Complete - 4/28/20 Delivered - 6/2/20 No Counter Offers / No 
Administrative Settlements

9/16/2020 5/15/2021
(Date Certain)

6/15/21
(Date Certain)

N/A N/A No Relocation

MSGS14 172-050-009
Luis & Liliana Castro

(Adult Day Care)
135 N. McKinley Street Complete - 4/25/20 Delivered - 6/2/20 No Counter Offers / No 

Administrative Settlements
10/21/2020 3/15/2021

(Date Certain)
4/30/21

(Date Certain)
N/A N/A No Relocation

LANDSCAPE 
PARCELS

LOTS A, C, D, 
AND E OF 

TRACT MAP 
23376

McKinley Street Partnership No Address Complete - 8/31/20 Delivered - 1/14/21
No Counter Offers / No 

Administrative Settlements
3/17/2021

(Date Certain)
5/15/2021

(Date Certain)
6/15/2021

(Date Certain)
N/A N/A No Relocation Ownership is defunct corporation, do not anticipate any 

response/comments to RON or Possession Hearings.

BNSF BNSF Complete - 8/21/20 Not Required Not Required N/A N/A N/A N/A N/A No Relocation N/A

RCFC & WCD RCFC & WCD Not Required Not Required Not Required N/A N/A N/A N/A N/A No Relocation Will have Encroachment Permit issued from RCFC by 3/31/2021
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