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Asset Management Cycle

The State Highway System Management The quarterly SHOPP Ten-Year Project Book The annual Performance Benchmarks
Plan (SHSMP) is an operational plan that Dashboard establishes a 10-yr portfolio of provides a means to monitor and
includes all major physical assets and projects to meet targets set forth in the TAMP report on progress towards meeting
deficiencies on the SHS. and SHSMP. Portfolios are developed by the performance targets.
District to meet DPP fiscal and performance

The California Transportation Asset constraints. Projectbook.dot.ca.gov

Management Plan (TAMP) is the District Performance Plans The SHOPP is comprised of projects

strategic plan that applies the asset (DPPs) provide District-specific spanning four years of the certified

management framework to both the performance and funding targets SHOPP Ten-Year Project Book.

NHS and SHS. derived from the SHSMP.
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The SHSMP / SHOPP Cycle

*

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

2021 State Highway System Management Plan (SHSMP)
[ ] [ 202% {HOPP ] [ ]" 2024 SHOPP Planning ‘

2023 State Highway System Management Plan (SHSMP) ‘

[ ] [ 2024}['0"" ] [ ] 2026 SHOPP Planning

District Performance Plans ‘
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2024 SHOPP — Quick Facts

Project Cost Percent of

Anchor Objective

New Projects (3:) SHOPP

Vel [Frefects 195 Pavement $8.1 51.0%
5 9 9 Carry-Over Projects Bridges S3.2 19.9%
404 Culverts $0.7 4.2%

T™MS S0.6 3.8%

Total Project Value seizell Safety S0.9 5.6%
S 1 5 9 B 4 Ye a rS Damage Restoration S0.3 2.2%
) FY 2024/25 - 2027/28 All Others $2.1 13.4%

Grand Total $15.9 100%
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Core Asset Accomplishments

Asset Class m Expected Accomplishments

Fix over 6,100 lane miles of pavement

Pavement S8.1B
Bridges S3.2B
TMS Elements S0.6 B

Culverts S0.7 B
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Work on 4.6 million sg. ft of bridges
Work on over 1,400 TMS elements

Fix about 300,000 LF of culverts
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Bicycle, Pedestrian and Transit Modes in Projects

Bike Facilities

Class 1 Class 2
" al. JE: 4% o
| ffs/ E
Q \ |
13 miles 154 miles 35 miles
Over 25 miles of Cross walks Transit Stop Improvements — 96 Locations
Over 34 miles of Sidewalks Bus Bulb-out/ Pull outs - 72 Locations
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SHOPP Dashboard Modernization

PR W L

2024 SHOPP Draft (October 2023)

«  Accessibility Assistance. Calfrans makes every aftempt fo ensure our oniine content iz accessible. Due fo variances between assistive fechnologies, there may be portions of this 599
content which are nof accessible. Ve are committed fo providing alternative access to the content. Shouwld you need additional assistance, please contact us af (G16) 654-2852 or
visit hit Ca. govirequ da-col -documents
Carryover New
m- Need help? Review the Quick Start (hif rojecthook dot. ca. o ick Start pdi) or watch the video futorial (h Psi=e YerCoyxKikl /) on using the
dashboard 404 195
CA State Assembly District CA State Senate District U.§. Congressional District MPO/RTPA ‘Caltrans District County Route
(A1) = | [am - | [pam | [vam = | [1am * | [1am R
Regular or Long Lead Project? Fiscal Year (FY) Primary Work Project Activities Type a Key Word to Filter Project Activities
Regular w | [pam - ||A||; - | |qu|; - |
Zoomable Map [Details of Selected Project Map of Selected Project
v SHOFP ID Location
¥ oyt 20247 Del Norte 101 - R2.6/23.8
v
Description
v Lc_d' Mear Klamath and Crescent City, from 1.4 miles south of Klamath River Bridge to 0.1 mile
v south of Humboldt Read/Enderts Beach Road. Rehabilitate pavement and upgrade signs,
guardrail, and Transportation Management System (TMS) elements
ach D]
v Stockton -
BrenEwuocl “. v :
v Status Fiscal Year (FY)
M In Desi 24-25
Big Oak | LIn Design
Manteca .00 Y g
' 2 Primary Work Primary Scope
Tracy 5 Riverbary. ¥ 10: 20247
I ik " Pavement 501 Lane mile(s)
. Mqdesto
4 Activities Contact Information
District 1 - Eureka m
v Turlock Street Address: 1656 Union Street D]
Patterson [ Asphalt Pavement Minor Rehab Eureka. CA 95501
. . Mailing Address: P.O. Box 3700
Guard Rall Eureka, CA 95502-3700
3 ¥ High Friction Surface Treatment (HFST) Phone Number: (TO7) 445-6600
& . . E-mail: district 1.pioi@dot ca.gov
Newman Merced Miscellaneous Drainage Work
- @) 2
v District Project Portal Project Details Link ‘ g
N Hill v, 3
QrERIHi ch¥wiel]|| Google Map <
.
© 2024 Maphox @ OpenStreetMap g losBanos Google M. © 2024 Mapbox © OpenStrestilap
2024 SHOPP Draft Projects
. _ Reqular or | Fiscal -
SHOPP R Begin End Primary Program o _— Carryover Project g = -
0 EA District | County Route Mile Mile Work Code Project Description or New? ll_ec:;q, :‘:;: Cost (5K) Activities Units Cuantity
Asphait Pavement Minor Rehab Lane Miles 1644
Guard Rall Linear Feet 185
Parmanent Restoration Locations 1
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Development Schedule

Date Milestone

December 7, 2023 Circulate the Draft 2024 SHOPP for Comments
January 31, 2023 Draft SHOPP must be transmitted to CTC

February 2024 Commission holds public SHOPP hearings

March 2024 Anticipated adoption by Commission

April 1, 2024 Submit 2024 SHOPP to the Legislature and Governor
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