crans:
FY 2022-23
15T Quarter

Project Delivery Report

by Jeff Wiley
Division Chief, Project Management (Acting)

Division of Project
January 25 & 26, 2023



Project Delivery Performance Measures,
Q1 FY 2022-23
S

" Annual Completed % Year-End Last Five Fiscal
easure Commitment Thru Q1 Completed Forecast EEl AVEIEEE
Draft Envi tal
raft Environmenta 70 8 11% 100% 81%
Documents
Project Approval,
Environmental 206 38 18% 29% 92%
Documents
Projects Certified b
rojects Certified by 392 53 16% 999, 92%

Right of Way

Projects Designed
and Ready for 340 29 9% 99% 91%
Construction

ital Value Read
Capita o.ue eady $4,204 M $430 M 10% 97% 86%
for Allocation

Projects Constructed 261 42 16% 92% 87%
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Q1 DED and PA&ED Delivery Trend — Last 5 years
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Q1 Right of Way Cert and RTL Delivery Trend — Last 5 years
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Q1 Construction Value and CCA Delivery Trend — Last 5 years
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End of Construction-Completed STIP and SHOPP
Projects, Q1
N

e Project Construction Costs’

Last Five
Completed Percent Fiscal
P E ded? | Budget3 i
rogram Projects xpende vage Savings Expended Year
Average
STIP 5 $463 M $570 M $107 M 81% 91%
SHOPP 61 $758 M $897 M $139 M 85% 89%

' Construction costs are calculated 6 months after the end of construction.

2 Total support and capital expenditures.

3 Budget is the sum of all approved Commission support and capital allocations
including G-12 or the approved programmed amounts if no allocation existed.
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FY 2022-23 Delivery Status (as of 01/06/23)
S

Draft Environmental Document 21 49

Project Approval and Environmental Document 82 124
Right of Way Certification 120 202
Designed and Ready for Construction 83 257
Approve Contract 121 282
Projects Constructed 101 160
0 50 100 150 200 250 300 350 400 450
Delivered Not Delivered
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Current Bidding Trend vs Engineers Estimate

Engineers Estimate vs Low Bid Comparison
Quarter 2 FY 2022-23 to Quarter 1 FY 2022-23 and Quarter 2 FY 2021-22
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Current Materials Indices for Select Materials
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Thank Youl!
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