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TIRCP Cycle #1
Expended amount increased from 89% to 96%. All 13 60-ft articulated buses are operational and in
. , Antelope Valley Transit Regional Transit Interconnectivity o Purchase 13 60-foot Articulated BRT Buses and 16 0 revenue service. Increased the headways to the required 15 minute headways. Received commuter
2015 1 Antelope Valley Transit Authority Authority and Environmental Sustainability 100% 45-foot Electric Commuter Buses CPOO0S $24,403,000 CON 10/22/2015 3/14/2016 $23,390,944 96% X 3/30/2022 coaches and placed into revenue service in March 2022. Final invoice expected before September
2022.
Corrected expenditure. Error on previous report due to human error. Seven locomotives funded by
Southern California Reaional Raill Southern California Regional Purchase of Nine Fuel-Efficient Tier Purchase of Nine Tier 4 locomotives to Subport TIRCP are final accepted. Two locomotives have been conditionally accepted. Phase will be closed
2015 13 ' ~eg . ' ~eg 4 EMD F-125 Locomotives for 100% : PP CP002 $41,181,000 CON 8/27/2015 10/15/2015 $38,854,174 94% X Sep-22 out once local agency agrees to final acceptance of vehicles following warranty period and will be
Authorit Rail Authorit Expanded Service
y y Metrolink Commuter Rail Service P reflected in future reports. The balance of TIRCP funds for this project are intended to pay for the
final acceptance milestone. On track to complete in September 2022.
TOTAL - TIRCP Cycle #1 $65,584,000 -- $62,245,118 95%
TIRCP Cycle #2
3rd Party Contract was never awarded because bids came in much higher than expected. CCJPA decided
Increased Rail Service to Roseville, it was way over a decent cost/benefit ratio and wasn't worth doing the component. Received Time
Service Optimization, Standby Install 2 Standby Power Cabinets CPO023 $200,000 CON 3/16/2017 - $0 0% X Jun-24 Extension originally with CalSTA waiver, which lapsed in Jan 2021. This component is expected to be
Power deallocated at a future meeting. CCJPA in discussions with CalSTA regarding alternative use of
funds.
2016 5 Capitol Corridor \.Jomt Powers | Capitol Corridor 40|nt Powers 38%
Authority Authority
$2,886,000 PS&E 6/29/2017 - $339,353 12% X Feb-24 Expenditures increased from 4% to 12%.
Increased Rail Service to Roseville,
Service Optimization, Standby Sacramento to Roseville Fhird 3rd Mainline Track CPO023
Power
. . o o, Bichinf. . .
$40.000 R/W 12/29/2017 i $31,119 78% X Feb-24 Expend_ltur_es m_c.reased from 0% to 78% Right-of-Way acquisition phase has begun with needed
R/W being identified and surveys completed.
Transforming California: Bus Purchase 20 Zero-Emission Electric Buses to A chip shortage delayed bus delivery. The first article bus delivered, inspected and accepted in
2016 3 Foothill Transit Foothill Transit Electrification, Service Expansion 100% Extend Route 486 to Pomona Metrolink Station and CPO76 $5,000,000 CON 6/24/2021 8/9/2021 $0 0% - June 2022. The remaining buses are expected to be delayed to mid-October 2022 through April
and Rail Integration Increase Frequencies 2023. Agency will invoice after all buses are delivered, inspected and accepted.
Modernized Fare Payment Systems $4,083,000 CON 12/7/2016 1/13/2017 $4,083,000 100% X 6/30/2022 X Expended amount increased from 70% to 100% Complete. Will be removed from future report.
2016 4 City of Fresno City of Fresno Fresno Metro;:é'tsgifap'd Transit 100% CP016
Third party contract awarded in February 2022. Phase completion date updated in accordance with
Bus Stop Improvements $3,917,000 CON 6/24/2020 2/15/2022 $0 0% X Feb-25 CTC Timely Use of Funds policy. A time extension by CTC was approved at the June 2021 meeting to
extend the deadline to award a 3rd party contract until 6/30/2022.
Expended amount increased from 0% to 54%. In May 2021, CTC approved 12 month Waiver 21-38
Los Angeles Los Angeles Airport Metro Connector 96th Street Construct New Station to Connect LAX f:ct:zrr‘\?ilnt?r;Ti?)r(:Zr;t:r?:toa‘(‘;vSa ';sedr:t:;; Jlue rtI: d3i0r; ioiﬁ'ziezlg c:t;T:(/:::it;)r\‘learnzf:E:otgfl;?:);;cs and
2016 5 County Metropolitan County Metropolitan Station/Metro Green Line Extension 100% People Mover to Metro Green Line, Crenshaw CPO058 $40,000,000 CON 6/24/2020 9/22/2021 $21,400,533 54% X Sep-24 9 . P .p X - -

Transportation Authority Transportation Authority to LAX Line and Buses communications copper cable were completed in May 2022. The installation of the CLAX north
turnback was completed in June 2022. Completion date updated to reflect 36 months from 3rd
party contract award date.

Los Angeles Expended amount increased from 0% to 28%. Program supplement amendment executed
2016 6 Los Angeles COl_Jnty Metro_pohtan County Metropolitan Metro Red and Purple Line Capacity 100% Construction CP020 $64.437,000 CON 12/4/2019 3/26/2020 $18,056,348 28% X Jul-24 11/2/2021.. Con§tructlon continues on the Western and Nor:thern Portal side of the project,
Transportation Authority . ) Improvements progressing with Northern Yard Storage Tracks area grading, cover and subballast, temporary
Transportation Authority . . . - -
track install and removals, manhole installations and work on the 1st St. Bridge continues.
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Elvira to Morena Double Track CP021 $61.383,000 CON 3/16/2017 1/14/2019 $61.383,000 100% X Oct-22 Pgr Time Extension Waiver December. 2017 TIRCP-1718-01, construction will continue until October 2022
with other non-TIRCP sources of funding.
San Diego Association of
Governments
Carlsbad Poinsettia Station CP024 $4,617,000 CON 6/29/2017 2/3/2018 $4,617,000 100% X 1/16/2022 X Complete. Will be removed from future reports.
Los Angeles-San Diego-San Luis All Aboard: Transforming Southern . LOSSAN North Robust Timetable $500,000/ CON 10/18/2018 1/14/2019 $500,000 100% X 12/31/2021 X Expenditures increased from 84% to 100%. Complete. Will be removed from future reports.
2016 7 Obispo Rail Corridor Agency : : . 90%
California Rail Travel
(LOSSAN)
LOSSAN W'deln'\\'/‘zt;’;’r%tn't”;?g;iti':g and Strategic $500,000  CON 10/18/2018 1/14/2019 $500,000 100% X 12/31/2021 X Expenditures increased from 84% to 100%. Complete. Will be removed from future reports.
Los Angeles-San Diego-San
Luis Obispo Rail Corridor CP043
Agency (LOSSAN) Project has begun and has made significant progress. Work will continue on through 2022. Several
tsland Centralized Traffic Control $5,860,000 CON 1/28/2021 5/28/2021 $0 0% - invoices from the contractor have been received and accrued. Agency is currently reviewing.
Request for reimbursement should be sent to DRMT in the coming quarters.
Project has begun and has made significant progress. Work will continue on through 2022. Several
Upgrade of Non-Powered Switches $1,000,000 CON 1/28/2021 5/28/2021 $0 0% - invoices from the contractor have been received and accrued. Agency is currently reviewing.
Request for reimbursement should be sent to DRMT in the coming quarters.
Expenditures increased from 50% to 100%. Embedded track installed. Construction and
Oranae Countv Transportation | Orange Countv Transportation| OC Streetcar Zero-emission Service Construct OC Streetcar Project Connecting installation of the Maintenance Storage Facility - steel erection, concrete slabs, roof, tracks,
2016 8 9 Aut%orit P 9 Aut%orit P Santa Ana to Garden Grove 100% Santa Ana and Garden Grove with CPO17 $25,586,000 CON 5/17/2018 11/19/2018 $25,586,000 100% X Jan-24 inspection pits, turntables, and vehicle wash station. Time extension Waiver 22-25 was approved
y y Zero-Emission Service in March 2022 to extend the completion date to 1/31/2024. Work continues with other funding
sources. Final TIRCP invoice received.
Expenditures increased from 79% to 89%. Testing of the first train set was completed with over
Peninsula Corridor Joint Powers Peninsula Corridor Joint : . e o Electrify Caltrain Corridor and Procurement of o i 4,000 miles of simulated service performed. Two trainsets were delivered to Caltrain in March 2022.
2016 9 Board Powers Board Peninsula Corridor Electrification 100% Electric Multiple Unit Vehicles CP022 $20,000,000 CON 6/29/2017 8/15/2016 $17,731,648 89% X Aug-22 Caltrain commenced EMU Static Testing on the two trains. Agency will request a 20 month time
extension for period of project completion in August 2022.
1 H o o o H
CP025 $500.000 PS&E 6/27/2018 i $457,658 92% X 1/31/2022 Exp.)endltures mcrea.sed from 86./0 to 92%. 100% design plans dated 10/26/2021. CTC approved
Waiver 21-11 for project expenditure development to 7/31/22
2016 13 San Joaquin Reglonal Rail San Joaquin Reglonal Rail ACE Near-Term Capacity 49% Platforms
Commission Commission Improvement Program
$8,459,000 CON 5/19/2022 - $0 0%
TOTAL - TIRCP Cycle #2 $248,968,000 - $154,685,659 62%
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TIRCP Cycle #3
. . o 0 amicci .
Zero-Emission Buses for Service Expansion $6,500,000{  CON 10/22/2020 3/18/2021 $2,925,000 45% - Expenditures increased from 0% to 45%. 27 of the 40 zero-emission buses have been delivered and
are currently undergoing testing and inspection.
Al da Contra Costa T N da Contra Costa T it Purchase Zero Emission High ] . L .
2018 1 ameda Lontra Losta fransi ameda Lontra Losta fransi Capacity Buses to Support Transbay 100% 2320B PS&E for the construction of the c_harglng fa_C|I|t|es was completet_i in Decernber_' 2021. Work
District District Tomorrow and Clean Corridors Plan $1,000,000 PS&E 10/22/2020 - $189,354 19% 12/31/2021 completed early. The Last Expenditure Date is June 30, 2023. Invoice submittal is delayed due to
agency staff shortages. Agency expects to submit an invoice in early 2023.
Facility and Bus Charging Infrastructure
$6,000,000 CON 1/27/2022 i $0 0% i AIIoc?tlon package V\.la.s approved.by CTC in January 2022. The construction phase is undergoing
the bid process for civil construction.
Expenditures increased from 59% to 99% TIRCP-2122-32S on 5/19/2022 allocated the savings of
. _ . Procurement of Zero-Emission Electric Buses $23,048,000 CON 12/6/2018 7/23/2019 $22,857,000 99% X Jun-23 $191,000 from the Procurement of 10 Multi Transit Vehicles component as a supplemental
Anaheim Transportation Network|  Anaheim Transportation #Electrify Anaheim: Changing the allocation to this component.
2018 2 Transit Paradigm in Southern 100% CP027
(ATN) Network (ATN) Californi
alifornia Construction of New Operations and Maintenance
Facility with Solar Canopy to Charge Zero-Emission $4,958,000 CON 10/9/2019 4/3/2020 $1,726,122 35% X Apr-23 No Change in expenditures during this reporting cycle. Component is proceeding on schedule.
Vehicles
Expenditures increased from 0% to 82%. The five Battery Electric Buses were delivered, underwent
Long Beach Transit Purchase of 5 Zero-Emission Battery Electric Buses $3,951,000 CON 10/18/2018 12/20/2019 $3,224,087 82% X 3/31/2022 testing, and entered into revenue service in March 2022. Agency expects to submit final invoice by
August 2022.
7 Zero-Emission Electric Buses and Uoarades to Expenditures increased from 55% to 86%. The seven Battery Electric Buses were delivered, tested,
. P9 $7,755,000 CON 10/18/2018 7/2/2019 $6,656,314 86% X 3/31/2022 and entered into revenue service in March 2022. Agency expects to submit final invoice by August
Supporting Infrastructure 2022
From the Desert to the Sea: AVTA
2018 3 Ante;?ﬁéi';é;igS.;:[raA:Stir,:Orlty and LBT Tran;srﬁtéeﬁr\?eEmlsswn Bus 100% CP028 No Change in expenditures. There was a pause in Constructions due to Covid and utility issues that
Facility Improvements $1.200.000 CON 5/14/2020 2/13/2020 $0 0% X Jul-23 AVC had to be resolvgd before moving f(_)rward with ensuring a sch_edule for the c.:on'strgctlon. Issues
Antelope Valley addressed. Construction expected to begin June 2022 once the project schedule is finalized. Agency
Transit Authority expects to submit an invoice in Q1 FY 2022/2023.
Network Integration $250.000 CON 10/18/2018 1/7/2019 $71.540 299% X Sep-23 No .Change in e).(pendltures. Waiver-22-09 1/27/22 Time Extension to extend LED for period of
project completion to 9/30/2023.
Expenditures increased from 4% to 5%. Multi-year funded project with reimbursement plan
2018 4 Bay Area Rapid Transit District | Y AAré@ Rapid Transit | Transbay Corridor Core Capacity 100% Communication-Based Train Control System CP055Y $318,600,000]  CON 12/5/2019 9/16/2020 $16,216,546 5% X Jan-30 through 2028-2029. Gate 1 completed. Gate 2 is in progress. It is anticipated to be complete in Q1
District Program FY 2023. Initial vehicle information was received. The survey is ongoing and will continue through
Q1 of FY 2023. Final design review started at the completion of gate 1.
Expenditures increased from 28% to 35%. TIRCP-2122-29 on 5/19/22 for supplemental allocation of
. $4,600,000. Waiver-22-11 on 1/27/22 to extend LED to November 30, 2024. UPRR is delaying the
- 0, -
South Bay Connect Project $25,300,000 PA&ED 12/6/2018 98,805,135 35% X Nov-24 modeling and begin Fall 2022. Consultant will finish technical reports developed for review by
CCJPA in late 2022. EIR completion date is expected by November 2024.
CP036
Capitol Corridor Joint Powers | Capitol Corridor Joint Powers | The Northern California Corridor
2018 5 : : 32%
Authority Authority Enhancement Program . . . . . .
Integrated Travel Program for Statewide Service Expenditures increased from $34% to 56%. Continued Minimum Viable Project (MVP) rollouts,
. . $21,340,000 CON 5/14/2020 5/14/2020 $11,899,814 56% X Dec-25 rollouts in passenger rail, and additional ongoing development in payments, trip planning data,
and Ticket Integration (Ph 3b & 4) e . . oy
and eligibility (working with DMV on eligibility).
. . 0 o/ \J: . . . .
Network Integration CPO36N $2.000,000 CON 12/6/2018 3/27/2019 $596.430 30% X Dec-23 Expenditures increased from 26% to 30%. Viable options for Carquniez Crossing will be presented

to CCJPA board Nov. 2022 before moving into 2nd phase to choose an option.
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Expenditures increased from 0% to 26%. Project is approximately 25% complete. Contract
Supporting Infrastructure for Buses $243,000 PS&E 6/24/2020 - $63,708 26% X Jun-23 suspended due to supply chain issues in receiving the medium voltage transformers. Equipment is
expected to be onsite in July 2022.
2018 6 City of Fresno City of Fresno Southwest Fresno Community 100% CP079
Connector
Agency will submit one invoice after buses are delivered, tested, and accepted. Anticipated
Purchase 6 Long-Range Electric Buses $7,555,000 CON 6/24/2020 12/16/2020 $0 0% X Jun-24 delivery for buses beginning August 2022. Final testing, audit, and acceptance phase will begin as
buses are delivered.
Agency will request a 20 month time extension at October CTC meeting. The BYD bus
Zero-Emission Electric Buses, Supporting o i manufacturing plant re-opened at a limited capacity and bus production began once again. LADOT
Infrastructure, and Facility Upgrades $35,854,000 CON 8/16/2018 10/25/2019 $0 0% X Oct-22 worked with BYD on a revised production and delivery schedule of the buses. Agency will invoice
Los Angeles City: Leading the once buses are delivered, inspected, and accepted.
2018 7 City of Los Angeles DOT City of Los Angeles DOT Transformation to Zero-Emission 100% CP029
Electric Bus Transit Service
Network Integration $250.000 CON 8/16/2018 8/16/2018 $0 0% X Oct-22 Agency continues working on study and plans to ask for a 20 month time extension at the October
’ CTC meeting.
2018 3 City of Santa Monica City of Santa Monica Electric Blue: E.Iec’trlflc.;atlon of City 100% Procurement of .10 Zero- Emission CPO54 $3.050,000 CON 6/27/2019 2/3/2020 $0 0% X Feb-23 All buses were dfell\_/erefi am_i tested. Buses have been fully in service since May 2022. Agency
of Santa Monica’s Big Blue Bus Electric Buses expects to submit final invoice by October 2022.
: : . Dublin/Pleasanton Capacity . . . . o o .
2018 9 Livermore Amador.VaIIey Transit L|vermore.Amador.VaIIey Improvement and Congestion 100% Constructlgn of a Multi-Level CPO51 $20.000,000 CON 10/9/2019 3/22/2022 $444,718 2% X Mar-25 Expendlltures increased from 0% to 2%. Third party contract awarded March 2022. Phase
Authority Transit Authority Reduction Program Parking Structure completion date updated to March 2025 to reflect 36 months after 3rd party contract award date.
Invoice submittal pending executed Program Supplement Amendment (PSA). Local agency
reviewed PSA, Caltrans revised based on feedback, now in DRMT review. Anticipate executed
Gold Line Foothill Light Rail Extension-Azusa-te- CP030Y $249.200 000 CON 6/25/2020 8/14/2019 $0 0% X Jan-25 supplement in Q2 FY 22/23. Continued utility relocation and construction of grade crossing.
Pomona to Montclair T ° Freight track relocation, station construction continues. The current overall project completion rate
is approximately 50%. The project is on schedule and anticipated to be completed on time. LONP
TIRCP-1819-01.
Los Angeles County Los Angeles County Los Angeles Region Invoice submittal pending executed Program Supplement Amendment (PSA). Local agency
2018 10 Metropolitan Transportation Metropolitan Transportation Transit System Integration and 24% . . i o ) reviewed PSA, Caltrans revised based on feedback, now in review. Anticipate executed
Authority Authority Modernization Program of Projects Vermont Transit Corridor $5,000,000 PASED 5/13/2021 $0 0% supplement in Q1 FY 22/23. Continued ongoing key stakeholder briefings. Completed community
engagement activities.
CP030
Invoice submittal pending executed Program Supplement Amendment (PSA). Local agency
Network Integration $7,000,000 CON 12/6/2018 2/27/2020 $0 0% X Nov-23 reviewed PSA, Caltrans revised based on feedback, now in review. Anticipate executed
supplement in Q1 FY 22/23.
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North San Diego County Fencing CP031 $1.241.000 CON 1/30/2020 01/21/21 $12.562 1% X Nov-23 No c_hang_e in expenditures during this reporting cycle. Fence construction is ongoing and will
continue in the next quarter.
PS&E was completed 7/30/2021. The final plans and specifications were submitted in January
Signal optimization: BNSF Junction Control Point CP031 $5,000,000 CON 8/19/2021 09/02/21 $0 0% - 2022. BNSF is in the process of procuring materials and equipment for construction. Supply chain
issues have delayed mobilization to October 2022. No invoices were submitted.
. . NCTD finalized the design specifications with the design contractor in January 2022. The
(o) -
OTC Pedestrian Crossing CPO31D $1,632,000 CON 6/30/2022 $0 0% Allocation Request package was approved by the CTC on June 2022.
Expenditures increased from 0% to 25%. Submitted a finalized schedule to NCTD and obtained
Signal Train Control Replacement - o ) Right-of-Entry permit approval, completed front casing work, and completed non-invasive work.
Legacy Phase 1 CP031 $1,100,000 CON 6/24/2021 8/12/2021 $271,341 25% NCTD issued Field Work Directive (FWD) one (1) and two (2) to procure and install an electric
switch lock.
North County Transit District
Los Angeles-San
Diego-gSan Luis All Aboard 2018: PS&E was completed 7/30/2021. Solicitation package received NCTD Board approval in February
2018 11 . . Transforming Southern California 79% i i i ick- ing i
Obispo Rail 9° ° Signal Control Replacement - Carlsbad Crossings | CP031 $1,496,0000 CON 10/14/2021 4/8/2022 $0 0% - 2022. Third party contract executed in April 2022 and had a kick-off meeting in June 2022.
: Rail Travel Solicitations for network switches and Design Services During Construction (DSDC) were posted
Corridor Agency (LOSSAN) )
in June 2022.
Signal Control Replac_;ement - San Diego CP031A $1,868,000 CON 5/19/2022 $0 0% ) Solicitation package received NCTD Board approval in February 2022. Allocation Request package
Crossings was approved by the CTC on May 2022.
Signal Control Replacement - Encinitas & Del CP031B $454.000 CON 5/19/2022 $0 0% i Solicitation package received NCTD Board approval in February 2022. The Allocation Request
Mar package was approved by the CTC on May 2022.
. Solicitation package received NCTD Board approval in February 2022. The Allocation Request
- o -
Signal Control Replacement - Legacy Phase 2 CP0O31C $4,350,000 CON 6/30/2022 $0 0% package was approved by the CTC on June 2022.
Los Angeles-San Diego- On-Time Performance Incentive Program for
San Luis Obispo Rail Corridor . 9 CP031 $22,962,000 CON 12/6/2018 2/1/2019 $8,313,399 36% X Jun-23 Expenditures increased from 30% to 36%.
Agency (LOSSAN) Service Improvements
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. . Expenditures increased from 0% to 55%. TIRCP-2122-14S on 1/27/2022 Supplemental Allocation
o -
Island Centralized Traffic Control CP042 $16,262,000 CON 1/28/2021 1/29/2021 $8,934,574 55% from savings deallocated from PS&E phase under Amendment TIRCP-2122-12 on 1/27/2022.
. Expenditures increased from 0% to 22%. TIRCP-2122-15S on 1/27/2022 Supplemental Allocation
- 0, -
Upgrade of Non-Powered Switches CP042 $4,945,000  CON 1/28/2021 4/21/2021 $1,082,608 22% from savings deallocated from PS&E phase under Amendment TIRCP-2122-13 on 1/27/2022.
Pre 1949 Rail Replacement CP042 $15,100,000 CON 5/14/2020 5/15/2020 $13,673,222 91% X May-23 Expenditures increased from 0% to 91%
Agency used bond money under prop 1B first. Expects to submit first invoice by September 2022.
Most of the project is complete. The remaining portion of the project is monitoring and closing out.
Narlon Bridge Replacement CP042 $6,474,000 CON 5/14/2020 5/15/2020 $0 0% X May-23 The bridge has been completed and placed into service. On track to complete by May 2023.
Agency is working to pay the remaining invoices for the project. The measurable benefit is close to
100%.
Los Angeles-San Diego- Los Angeles-San Diego- Building Up: LOSSAN Rail Tie Replacement CP042 $8,900,000]  CON 5/14/2020 5/15/2020 $5,989,877 67% X May-23 Expenditures increased from 0% to 67%
2018 12 San LuisObispo Rail Corridor | San LuisObispo Rail Corridor North Improvement Proaram 41%
Agency (LOSSAN) Agency (LOSSAN) P 9
i . o 0/ et ek . .
Goleta Layover Facility Improvements CP042 $180,000(  PS&E 5/16/2019 . $180,000 100% X 6/30/2022 X fu’;ﬁf:f;t:;‘:tss'“creased from 0% to 100%. Final invoice received. Complete. Will be removed from
Corridor Hardening Improvements (Safety) CP042 $3,055,000 CON 12/3/2020 1/13/2021 $100 0% - Expenditures increased from $0 to $100.
Safety Improvement Program CP042 $487,000 CON 12/3/2020 12/4/2020 $100 0% - Expenditures increased from $0 to $100.
On-Time Performance Incentive Proaram for CTC approved Post Fact 18 month contract award extension on 12/09/2021, Waiver 21-130. Agency
) 9 CP042Y $4,284,000 CON 12/6/2018 12/2022 $0 0% X Dec-26 expects to award 3rd party contract by December 2022. Phase completion date overrides the date on the
Service Improvements . L
October 2020 Semi-Annual Report, per the request of Commission staff.
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Expenditure adjustment corrected from $417,311 to $19,915. TIRCP-2122-03 on 1-142-21 designated
$2,000,000 PS&E 10/18/2018 - $19,915 1% X Oct-25 component as Design-Build concurrently extended period of project completion 12 months beyond the 36
month deadline to October 2025.
Corridor \(Vld_e: Broadband CP039
Communications Network
TIRCP-2122-03 on 1-142-21 designated component as Design-Build concurrently extended period of
$12,000,000 CON 10/14/2021 - $0 0% - project completion 12 months beyond the 36 month deadline to October 2025. Waiver 22-21 in March
2022, Time extension to award 3rd party contract until December 2022.
No invoices submitted during reporting period. 32 e-lockers, including 200 new and 32 updated e-
Peninsula Corridor Joint Peninsula Corridor Joint | Peninsula Corridor Electrification . Bike Parking Enhancements CP039 $2,975,000(  PS&E 8/13/2020 1/29/2021 $40,524 1% . lockers, are available at 19 stations with funds from TIRGP. Caltrain worked with the vendor fo test
2018 13 Powers Board Powers Board Expansion 85% and launch the app, It shows availability and allows customers to rent e-lockers in a new way. An
RFP to operate a bike parking room at 4th and King Station is also being prepared.
Procurement of 37 Electric Multiole Expenditures increased from 50% to 52%. Testing of the first train set at the Transportation
Units (Multi-Year Funding) P CP039Y $117,182,000 CON 10/14/2018 12/14/2018 $61,455,056 52% X Dec-24 Technology Center in Pueblo Colorado was completed with over 4,000 miles of simulated service
g performed.
Expenditure reduced from 98% to 96% due to expenditure adjustment of $38,636.12. Work on the
Network Integration CP039 $3,000,000  CON 8/15/2018 10/10/2018 $2,888,315 96% X 10/30/2021 X Caltrain Business Plan has wound down and the network integration planning associated with the
business plan is complete. Complete. Savings will be deallocated at a future meeting. Will be
removed from future reports.
Purchase 20 Replacement and Expansion Low Expenditures increased from 42% to 49%. TIRCP-2122-04 on 10/14/2021 to Amend Resolution
P Floor LRVs P CP053 $64,100,000 CON 12/5/2019 3/31/2020 $31,158,811 49% X Feb-26 TIRCP-1920-12 to increase the original allocation of $30,932,000 by $33,168,000 to $64,100,000. The
first nine car shells have been completed.
Sacramento Regional Transit | Sacramento Regional Transit | Accelerating Rail Modernization and
2018 14 N . .2 ) : 100%
District District Expansion in the Capital Region
. . o 0/ el e . . .
Network Integration CPO53N $250.000 CON 6/27/2019 6/27/2019 $247,463 99% X 11/19/2021 X Expenditures increased from 9? % to 99%. Final invoice received 3/9/2022. Complete. Savings will
be deallocated at a future meeting.
Supporting '”fraSt\r/‘:}f]ti‘gZ;"r Zero-Emission $500,000] PA&ED 8/16/2018 i $414,027 83% X Oct-22 Expenditures increased from 80% to 83%
Expenditures increased from 58% to 70%. Vehicle final design review workshop held in January
$3,000,000 PS&E 8/16/2018 - $2,113,710 70% X Aug-25 2022. Allocation amendment approved May 2021, designated this project as a design-build and
extended the date of completion for design phase by 50 months.
. _ . DMU to ZEMU Conversion-(Desigh)
2018 15 San Bernardino County San Bemardino County | il ii8 £ om Mutile. 100% . CPO34
Transportation Authority Transportation Authority Unit Procurement P ° Expenditures increased from 41% to 53%. First Article Inspection and Component Testing
o i continues. Allocation amendment approved May 2021, designated this project as a design-build
$24,700,000 CON 8/16/2018 11/13/2019 $13,203,811 53% X Aug-25 and extended the date of completion for design phase by 50 months. Completion date revised for
consistency with the allocation amendment approved on May 2021.
Waiver 22-56 on 5/19/22 to extend Period of Contract 20 months to 12/31/2023. Design of the
ZEMU Supporting Infrastructure $1,800,000 CON 10/14/2021 - $0 0% - infrastructure of the maintenance facility retrofit continues and will be completed in late 2022. RFP
period for the fueling infrastructure continues and proposals are due July 21, 2022.
Beach Street Double Crossover $3,691,000 CON 12/3/2020 1/13/2021 $1,008,505 27% - Expenditures increased from 0% to 27%.
Post Fact Time Extension Waiver 22-70 on 5/19/2022 to extend period of project development
American Plaza Pedestrian Enhancements $920,000 PS&E 3/14/2019 - $127,154 14% X Dec-22 expenditure 18 months to 12/31/2022 finalize the design phase by December 31, 2022. 90%
completed. Currently with the City for review. Expect to submit invoice in August 2022.
Green Line IMT Double Trackin $6.354.000 CON 12/3/2020 2/16/2022 $0 0% i Waiver 22-117 on 10/14/21 12 month time extension to extend period of contract award to 12/31/22.
g ’ ’ ° Reviewing baseline schedules with contractor.
Blue g[[rgi llzrizcris\:eBrrl::nStsrwce $2,852,000 CON 10/14/2021 5/3/2022 $0 0% - Third party contract awarded March 2022 and executed on May 3, 2022.
Middletown Double Crossover $4.977.000 CON 10/9/2019 12/17/2019 $3.840.281 77% X Dec-22 Expenditures increased from 0% to 77%. Project is on target for construction completion. Working
) ) L] L] (\} = .
2018 17 San Diego Metropolitan Transit San Diego Metropolitan Blue Line Rail Corridor Transit 939 CP032 on close-out items.
System Transit System Enhancements °
0Old Town Transit Center Enhancements $2.367.000 CON 12/5/2019 8/11/2020 $0 0% X Aug-23 Flnal.lnv0|ce submltta! expected in August 2022. Project is on target for construction completion.
Working on close-out items.
Blue Line Feeder Bus Service (11 Buses) 0 i Agency expects to submit first invoice upon delivery, testing, and acceptance of buses (Q2 FY22/23).
for Route 925 $13,316,000 CON 6/24/2021 6/24/2021 $0 0% Expected delivery of 11 buses between September 2022 and February 2023.
. . 0 0/ Eiel fen . .
$372,000 PS&E 3/26/2020 - $372,000 100% X 6/25/2021 X Expenditures increased from 0% to 100%. Final invoice received. Completed. Will be removed from
future reports.
Blue Line Feeder Bus Service Charging
Infrastructure for Route 925
$929,000 CON 10/14/2021 5/3/2022 $0 0% - Third party contract awarded March 2022 and executed on May 3, 2022.
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Project No. Award Recipient Implementing Agency Project Title Award Fully PPNO Allocation Amount Allocation Before July Completion Report Status
Year Component Phase Date Award Date Amount Out
Allocated Expended 2020 Date
. . 0 0 o L .
Oakley Station CPO035 $626,000 PS&E 10/18/2018 - $36,829 6% X 6/30/2022 E()](;Zendltures increased from .02% to 6%. Additional invoices to be submitted before December
. . o o o . . . o . .
$1.952.000 PS&E 3/25/2021 i $83,152 4% i !Expendltures.; increased from 0% to 4%. 30% design for the project continued. 30% design will
inform the Right of Way needs.
Madera Station CP035
. . o o .
$4.230.,000 R/IW 3/25/2021 i $302 0% i Expendlture.s increased from 0% to .0.01 %. SJJI.’A boal.'d approved a vendor to complete the Right
of Way services for the Madera Station Relocation project.
Trackwork and Stations: Madera, Lodi, EIk Grove,
City College, Midtown, Old North Sacramento, i o Expenditures increased from 40% to 51%. The EIR for Elk Grove Station was approved at the April
Natomas Station and Layover Facility, and UPRR CPO35 $5,000,000 PA&ED 10/18/2018 $2,540,639 51% X 6/30/2022 2022 at SURRC Board Meeting.
Track Work.
$4,190,000 PS&E 5/19/2022 - $0 0%
Elk Grove Station CPO035A
$6,940,000 R/W 5/19/2022 - $0 0%
. . o o . . . . .
$7.913.000 PS&E 1/28/2021 i $616,874 8% i Expenditures mcrea&sed _from 1 /o_to 8%. Final design for various station projects and track work
throughout the corridor is on-going.
Trackwork and Stations: Lodi, City College,
Midtown, Natomas Station and Layover facility and CPO035
UPRR Track Work Expenditures increased from 0.1% to 0.3%. Acquisition of Right of Way: Right of Way services for
San Joaquin Joint Powers San Joaquin $9 599 000 R/W 1/28/2021 $30.314 0.3% the Natomas/Sacramento Airport, Lodi, Manteca, and Ceres projects. Continued reviewing
; ; - y . (1] = . . . . . . . . . .
2018 19 Authority and San Joaquin Regional Rail Commission Valley Rail 18% preliminary title reports, coordinating with appraisers for appraisal reports and appraisal reviews,
Regional Rail Commission providing acquisition and negotiation services, and providing relocation assistance services.
Trackwork and Stations: Lodi. Midtown. Natomas Invoicing Trackwork and Stations: Lodi, City College, Midtown, Natomas Station and Layover
) ’ ’ CP0O35Y $14,460,000 PS&E 8/19/2021 - $0 0% - facility and UPRR Track Work PS&E first. Beginning design for various station projects and track
Station and Layover Facility and UPRR Track Work . . . e e .
work throughout the corridor is on-going. Agency expects to submit first invoice by February 2023.
No Change in expenditures during this reporting cycle. Delay is due to staffing turnover at BNSF.
$1,750,000 PA&ED 3/25/2021 - $0 0% - Design work is ongoing. Corrected allocation date. PA&ED for BNSF Track Improvements-Stockton
to Merced 2nd Main Track segment
BNSF Track Improvements CP035
Third party contract expected to award August 2022. Date inadvertently added to previous report.
Will come in for a post fact time extension in December 2022. Allocated as Design/Build. BNSF
- o -
$18,250,000 CON 3/25/2021 $0 0% Track Improvements-Empire Crossover and 2nd Main Track from CP Lake to CP Escalon segment.
CEQA NOE 02/14/2020. Corrected allocation date.
Expenditures increased from 67% to 88%. Waiver 22-09 on 1/27/2022 6-month extension for period
Network Integration CPO035 $1,000,000 CON 10/18/2018 12/1/2018 $881,729 88% X 6/30/2022 of project completion finalize the CON phase by June 30, 2022. Agency expects to submit final
invoice by December 2022.
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Allocated Expended 2020 Date
Transit Eacility Improvements for Phase completion date updated to December 2023 to reflect 3rd party contract award 36 months
ymp . $1,200,000 CON 6/25/2020 12/31/2020 $0 0% X Dec-23 from contract award date at the time of contract award. Costs have been incurred, Agency will
New Fleet and Services o
invoice once complete.
Coastal Express/Pacific Surfliner
2018 21 Santa Barbara County Santa Barbara County Peak Hour Service Expansion and 100% CP048
Association of Governments Association of Governments :
Integration
Procurement of Zero Emission Buses $4,300,000 CON 6/25/2020 6/24/2021 $44.,464 1% X Jun-24 Expenditures increased from $21,575 to $44,464. Agency expects bus delivery early 2023.
. . o o - e e
$960.000 PASED 8/15/2019 i $731,223 76% X 6/30/2022 Expenditures |nc.rea}sed.fron.1 75% to 76%. EIR finalized for certification in January 2022. Complete.
Expects to submit final invoice by December 2022.
New Multi-Modal Facility Adjacent to
Amtrak Train Station CP047
$1,212,000 PS&E 5/19/2022 - $0 0% E-Resolution requested concurrently with PS&E allocation at May 2022 CTC Meeting.
2018 29 Sahtq Barbara County Saptq Barbara County Goleta Train Depot 26%
Association of Governments Association of Governments
: S . . Expenditures increased from 2% to 100%. Two electric shuttles delivered to SBCAG and passed
Electric Shuttl_es and . Associated CP047 $400,000 CON 10/9/2019 12/21/2021 $400,000 100% X 6/30/2022 X CHP inspection. Went into Service in June 2022. Charging equipment has been installed.
Charging Station Infrastructure . . .
Complete. Final invoice received.
. . 0 0/ Eiemt fen . .
Network Integration CP047 $250.000 CON 10/18/2018 10/18/2018 $250,000 100% X 12/30/2021 X Expenditures increased from 93% to 100%. Final invoice was received. Complete. Will be removed
from future reports.
2018 24 Shasta Regional Transportation Shasta Regional North State Intercity Bus System 100% Procurement of 7 Electric Coaches and Related | o545 $8,641,0000 CON 10/18/2018 i $0 0% X May-24 Time extension allows for an award as late as 1/2023 for a 3rd party contract.
Agency Transportation Agency Infrastructure
Capital Transit 'mpro‘éeer:v?gf for Improved Transit | 544 $5,875,000]  CON 10/18/2018 11/15/2018 $5,875,000 100% X 6/30/2022 X Completed. Will be removed from future reports.
T Sola:{ot. - Solar][ot. Solano Regional Charaing Vehicle Infrastructure CP046 $2 000,000 PS&E 3/25/2020 i $1.153.503 589 X 6/30/2022 Expenditures increased from 54% to 58%. Final PS&E documents will be provided to Caltrans as
2018 25 ra:s&%r;;on ra:str;]%rr;ylon Transit Improvements 86% ging B U ° required, in advance of the deadline. Complete. Expect to submit final invoice by December 2022.
No invoice received this reporting period. The pilot ZEB arrived. However, it was returned due to a
Vehicle Procurement Pilot CP046 $1,100,000 CON 5/13/2021 5/24/2021 $0 0% - mechanical issue. It was not ready-finished. SolTrans is working with the manufacturer to remedy
the problems.
Rail Extension to Windsor and Larkspur CP041 $20,000,000 CON 8/16/2018 9/19/2018 $19,521,178 98% X Aug-23 Expenditures increased from 96% to 98%.
Sonoma-Marin Sonoma-Marin
2018 26 Area Rail Transit Area Rail Transit SMART Larkspur to 100%
L L Windsor Corridor
District District E dit i df 17% to 18%. East West Stud ject leted the Rail Feasibilit
Network Integration CPO41N $1,000,0000  CON 8/16/2018 9/19/2018 $182,249 18% X Aug-23 Xpenditures increased from 117/ to 187. East ¥iest Study project compieted the Rail Feasibiity
Study and a corridor planning white paper.
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Expenditures increased from 14% to 21%. On 4/13/2022 TIRCP-2122-25 amendment split the
Environmental Assessment for $6.500.00¢ PASEL 3/16/2018 $1.397.095 249, lun-23 approved Wave 1 and 2 PA&ED allocation of $6,500,000 into 12 separate component/ phases.
WAVE 1 and WAVE 2 CP033 U ) e X Environmental Assessment Wave 1 and 2 component is now $0. In process of splitting
expenditures by December 2022 into separate components/phases following allocation split.
No change in expenditures during reporting cycle. On 4/13/2022 TIRCP-2122-25 amendment split
Environmental Assessment Wave 1 and 2 PA&ED into 12 separate components. El Monte Siding
- (o)
$905,000 PA&ED 8/16/2018 $11,507 1% X 3/16/2021 and Station Improvements PA&ED phase received $765,000. In process of splitting expenditures by
December 2022. CEQA - Statutory Exemption (SE) 6/26/2014. Second CEQA-SE 3/16/2021.
El Monte Siding and Station Improvements CP0O33Y

Expenditures increased from 0% to 1%. On 4/13/2022 TIRCP-2122-26 amendment split original
$6,572,000 PS&E 10/18/18 - $43,477 1% Oct-24 PS&E into 10 components. El Monte Siding and Station Improvements PS&E received $3,944,000.
In process of splitting expenditures by December 2022.

$1,043,000 R/W 5/13/2021 - $164 0.02% - Expenditures increased from 0% to .02%.

El Monte Station Area Grade Crossing Safety CP033 $2.292.000 PASED 8/19/2021 i $0 0% i No Change in Expenditures during reporting period. Agency expects to submit invoice by end of
Improvements located in Los Angeles County the calendar year.

On 4/13/2022 TIRCP-2122-25 amendment split original PA&ED into 12 components. Rancho
$690,000 PA&ED 8/16/2018 - $0 0% X 3/16/2021 Cucamonga received $690,000. CEQA - Statutory Exemption (SE) 6/26/2014. Second CEQA-SE
3/16/2021. In process of splitting expenditures by December 2022.

Rancho Cucamonga Station Improvements CPO33H
Expenditures increased from $0 to $761. On 4/13/2022 TIRCP-2122-26 amendment split original
$5,794,000 PS&E 10/18/18 - $761 0.01% X Oct-24 PS&E into 10 components. Rancho Cucamonga received $4,068,000. In process of splitting
expenditures by December 2022.

No Change in expenditures during reporting period. Agency expects to submit invoice by end of

- o =

No change in expenditures during reporting period. On 4/13/2022 TIRCP-2122-25 amendment split
original PA&ED into 12 components. Serra Siding received $1,269,000. In process of splitting
$1,387,000 PA&ED 8/16/2018 - $4,842 0.3% X Jun-23 expenditures by December 2022. CEQA - Statutory Exemption (SE) 6/26/2014. SCRRA is in the
process of obtaining a second exemption specific to the Serra Siding component. Continued

Serra Siding Extension CPO0O33E review of draft EIR by stakeholders.

On 4/13/2022 TIRCP-2122-26 amendment split original PS&E into 10 components. Serra Siding

- o -
$3,337,000 PS&E 10/18/18 $0 0% X Oct-24 received $3,337,000. In process of splitting expenditures by December 2022.

Expenditures increased from 46% to 65%. On 4/13/22 TIRCP-2122-26 amended Resolution TIRCP-
. . 1819-04 to split the project into 10 separate components and also split out the approved Wave 1
Design-for Service Improvements Wave 4 & CP033 $29,825,000| PS&E 10/18/48 - $19,513,012 65% X Oct-24 and 2 PS&E allocation of $29,825,000. PS&E $0 for Wave 1 and 2 component. In process of
splitting expenditures by December 2022 into separate components/phases following allocation
split.

On 4/13/2022 TIRCP-2122-25 amendment split original PA&ED into 12 components. Riverside
Downtown received $549,000. CEQA - Statutory Exemption (SE) 6/26/2014. SCRRA is in the process
of obtaining a a second exemption specific to the Riverside Downtown Station Improvements
component. In process of splitting expenditures by December 2022.

Riverside Downtown Station Improvements CPO33F $549,000 PA&ED 08/16/18 - $0 0% X Jun-23

On 4/13/2022 TIRCP-2122-25 amendment split original PA&ED into 12 components. Burbank
$141,000 PA&ED 08/16/18 $0 0% X 10/28/2020 Junction received $141,000. In process of splitting expenditures by December 2022.CEQA -

Southern California Statutory Exemption (SE) 6/26/2014. Second CEQA-SE 10/28/2020.

Regional Rail Authority

Burbank Junction Speed Improvements CP033C On 4/13/2022 TIRCP-2122-26 amendment split original PS&E into 10 components. Burbank
$2,392,000 PS&E 10/18/18 - $0 0% X 1/22/2021 Junction received $1,300,000. In process of splitting expenditures by December 2022. 100%
Design Plans 1/22/2021.

$16,480,000 CON 3/26/2021 1/18/2022 $64,333 0.4% - Expenditures increased from 0.1% to 0.4%. Continued Construction on infrastructure and signals.
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On 4/13/2022 TIRCP-2122-25 amendment split original PA&ED into 12 components. Chatsworth
$368,000 PA&ED 08/16/18 $0 0% X 10/28/2020 Station received $368,000. In process of splitting expenditures by December 2022.CEQA -
Statutory Exemption (SE) 6/26/2014. Second CEQA-SE 10/28/2020.
On 4/13/2022 TIRCP-2122-26 amendment split original PS&E into 10 components. Chatsworth
Chatsworth Station Improvements CPO33A $4,479,000 PS&E 10/18/18 $0 0% X 2/26/2021 Station received $4,479,000. In process of splitting expenditures by December 2022. 100% Design
Plans 2/26/2021.
$3,585,000 R/W 1/28/2021 - $572 0.02% - No expenditures during this reporting period.
$1,500,000 CON 3/26/2021 5/20/2022 $29,668 2% - Expenditures increased from 0% to 2%.
On 4/13/2022 TIRCP-2122-25 amendment split original PA&ED into 12 components. Merengo
$461,000 PA&ED 08/16/18 - $0 0.0% X 12/4/2020 Siding received $461,000. In process of splitting expenditures by December 2022. CEQA -
Statutory Exemption (SE) 6/26/2014. Second CEQA-SE 12/4/2020.
Marengo Siding Improvements CP0O33D
Expenditures increased from 0% to 68%. On 4/13/2022 TIRCP-2122-26 amendment split original
- o -
$3,386,000 PS&E 10/18/18 $2,315,582 68% X Oct-24 PS&E into 10 components. Merengo Siding received $2,864,000.
Southern California Regional Rail Southern California $904,000 R/W 03/25/21 - $329 0.04% - Expenditure increased from 0% to .04%.
2018 27 Authorit Optimized Rail Expansion 43%
y (SCORE)
On 4/13/2022 TIRCP-2122-25 amendment split original PA&ED into 12 components. Signal
$5,000 PA&ED 08/16/18 - $0 0% X 2/8/2021 Respacing received $5,000. In process of splitting expenditures by December 2022. CEQA -
Statutory Exemption (SE) 6/26/2014. Second CEQA-SE 2/8/2021.
Signal Respacing Burbank to LA CP033B
100% Design Plans 2/26/2021. On 4/13/2022 TIRCP-2122-26 amendment split original PS&E into 10
$496,000 PS&E 10/18/18 - $0 0% X 2/26/2021 components. Signal Respacing received $496,000. In process of splitting expenditures by
December 2022.
$6,557,000 CON 3/25/2021 9/22/2021 $235,000 4% - Expenditures increased from 0.2% to 4%. Corrected allocation date to 3/25/2021.
On 4/13/2022 TIRCP-2122-25 amendment split original PA&ED into 12 components. In process of
$1,684,000 PA&ED 08/16/18 - $0 0% X 8/26/2021 splitting expenditures by December 2022. Simi Valley received $1,684,000. CEQA - Statutory
Exemption (SE) 6/26/2014. Second CEQA-SE 8/26/2021.
Simi Valley Double Track CP033G
On 4/13/2022 TIRCP-2122-26 amendment split original PS&E into 10 components. Simi Valley
- o -
$12,367,000 PS&E 10/18/18 $0 0% X Oct-24 received $8,156,000. In process of splitting expenditures by December 2022.
$2,891,000 R/W 04/13/22 - $0 0% - Allocation request package was approved by CTC at the April 2022 meeting.
LA to Eullerton Trunk Line. Track Improvements for Expenditures increased from 97% to 98%. Expenditure adjustment completed. LA-Fullerton project
. o] < mp . CPO033 $5,200,000 CON 10/18/18 - $5,108,272 98% X Oct-24 is on hold. There has been no third-party contract awarded. Waiver for original ext. to April 2021
Wave 1A Design/Build (Multi-Year Funding) . .
1920-030. Corrected allocation date. Incorrect date on previous report due to human error.
TIRCP-2122-25 on 4/13/2022 amendment split Environmental Assessment Wave 1 and 2 PA&ED
into 12 separate components. Irvine Station Improvements component received $341,000. In
Irvine Station Improvements CP033J $6,671,000 PA&ED 08/16/18 - $0 0% Jun-23 process of splitting expenditures by December 2022. CEQA - Statutory Exemption (SE) 6/26/2014.
SCRRA is in the process of obtaining a second exemption specific to the Irvine station
Improvements component.
Orange County Transportation
Authority
Waiver 22-103 to extend period of project development expenditures 20 months to 2/29/2024. No
. . i o i change in expenditures. Costs have been incurred and agency is ready to submit invoice, but a
Orange County Maintenance Facility, Ph 1a CP033 $4,829,000 PA&ED 10/9/2019 $0 0% X Feb-24 new New Program Supplement (PSA) is needed in order for OCTA to submit a reimbursement
request. New PSA reflecting time extension is in progress.
No change in expenditures during reporting period. Corrected allocation date. Incorrect date due
OCMF Fencing CPO033 $5,100,000 CON 10/18/18 4/13/2019 $491,229 10% X Oct-24 to human error. On 1/27/2022, supplemental allocation for $1,000,000 approved at January CTC
meeting.
Supplemental Fleet Refurbishment CP033 $19,060,000/  CON 10/18/18 8/22/2019 $2,319,720 12% X Oct-24 No change in expenditures during reporting period. Pre-revenue inter-operability test completed
and simulated service test run conducted. First car conditionally accepted and in-service.
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On 4/13/2022 TIRCP-2122-25 amendment split original PA&ED into 12 components. Atwood to OC
$17,000 PA&ED 08/16/18 - $0 0% X 11/19/2021 received $17,000. In process of splitting expenditures by December 2022. CEQA - Statutory
Exemption (SE) 6/26/2014. Second CEQA-SE 11/19/2021.
o truction C  for W, 1B (Control
Point Attwood to Katella) CPO033lI
Signals in OC (At dto O
ignals in OC (Atwood to Orange) On 4/13/2022 TIRCP-2122-26 amendment split original PS&E into 10 components. Atwood to
$189,000 PS&E 10/18/18 $0 0% X 6/16/2022 Orange received $189,000. In process of splitting expenditures by December 2022. CEQA -
Southern California Regional Statutory Exemption (SE) 6/26/2014. 100% Design Plans 6/16/2022.
Rail Authority
$829,000 CON 12/05/19 10/12/2020 $233,345 28% X Feb-24 Expenditures increased from 16% to 28%.
On 4/13/2022 TIRCP-2122-25 amendment split original PA&ED into 12 components. Avery to Songs
$210,000 PA&ED 08/16/18 - $0 0% X 12/31/2020 received $210,000. In process of splitting expenditures by December 2022. Original CEQA -
Statutory Exemption (SE) 6/26/2014. Second CEQA-SE 12/31/2020.
Signals Respaeing—- in OC (Avery to Songs) CPO33K
On 4/13/2022 TIRCP-2122-26 amendment split original PS&E into 10 components. Avery to Songs
$992,000 PS&E 10/18/18 - $0 0% X 4/23/2021 received $992,000. In process of splitting expenditures by December 2022. 100% PS&E on
4/23/2021.
$5,181,000 CON 5/13/2021 1/24/2022 $28,586 1% - Expenditures increased from 0% to 1%. Third party contract awarded January 2022.
$23.021,000 PASED 10/18/2018 i $0 0% X 12/31/2021 Final |n\_10|c¢.a submitted in June 202?. P_rocessmg del_ayed due to dispute. Dispute resolved.
Expect invoice to complete processing in next reporting cycle.
Los Angeles County i o i Agency expects to submit invoice by December 2022. Continue coordination with third party utility
Metropolitan Transportation Link US CP033 $67,336,000 PS&E 12/3/2020 $0 0% owners for the design of required relocations. At 35% preliminary design.
Authority
Expenditures increased from 0% to 39% Waiver 22-103 on 6/30/2022 to extend period of project
$137,063,000 R/W 8/15/2019 - $53,847,835 39% X Feb-24 development expenditures 20 months to 2/29/2024. Continue right of way acquisitions of parcels
required for Phase A.
Expenditures increased from 5% to 21%. Finished all IJ replacements, and tie replacements
: I o through CP Terminal. Working on switch tie and switch machine replacements in Terminal and
V) -
Railyard Rehabilitation & Modernization CP0O33Y $19,766,000 CON 3/25/2020 8/21/2020 $4,123,631 21% X Dec-27 working on asbestos removal at CP Mission to install the CP Mission house. Corrected 3rd party
award date. Incorrect due to human error.
Southern California Regional
Rail Authority
Expenditures increased from 75% to 79%. Station Planning and Connectivity Study continue with
Network Integration CP033 $10.000,000 CON 10/18/2018 9/30/2020 $7.948,035 799% X Jun-23 survey and station market analysis. Trip Planning and Fare Payment Integration Strategic

Implementation Plan initiated data collection, stakeholder engagement and briefings with
Caltrans/CalSTA.
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TAB 41 - PINK REPLACEMENT ITEM (Table 2 Attachment only)

Transit and Intercity Rail Capital Program (TIRCP)
FY 2021-22 Semi-Annual Report
January 1, 2022 - June 30, 2022

Table 2. TIRCP Semi-Annual Report Status of Active Projects

PINK REPLACEMENT ITEM
Percent of . oy . . Percent of Allocated Phase
Award . .. . . . Project Description/ . Allocation | Allocation | CON Contract Expended . . Phase Closed-
Project No. Award Recipient Implementing Agency Project Title Award Fully PPNO Allocation Amount Allocation Before July Completion Report Status
Year Component Phase Date Award Date Amount Out
Allocated Expended 2020 Date
2018 28 Tranl?/lpoor:::s; é\c?uenr][;y for Tranfﬁpoonr:::g’yn (':A‘ngnnt;y for Rail Extension to Monterey County 5% Network Integration 1155N $500,000 CON 10/18/2018 4/24/2019 $500,000 100% X 4/24/2022 X Expenditures increased from 97% to 100%. Complete. Will be removed from future reports.
TOTAL - TIRCP Cycle #3 $1,663,707,000 $361,587,572 22% -
TIRCP Cycle #4
Expenditures increased from 0% to 16%. Work is ongoing. Agency is working with CallTP to
. o i approve a minor scope change. The minor scope change is a continuation of the network
Reaching the Most Transit- Network Integration $250,000 CON 8/13/2020 8/14/2020 $40,810 16% integration study from 2018 project going into the 2020 project. Agency will submit an amendment
Antelope Valley Antelope Valley Transit Vulnerable: AVTA's Zero Emission o at a future CTC meeting.
2020 1 Transit Authority Authority "Microtransit" & Bus Expansion 100% CPOS9
Proposal
Purchase of 11 Zgro—Em|SS|on Vehicles and $6.253.,000 CON 8/13/2020 2/14/2021 $0 0% i Agency expects_to sub.mlt invoice once t_>uses are delivered, tested, and accepted. The supporting
Supporting Infrastructure infrastructure will be billed at the same time as the buses.
2020 3 Capitol COXL‘:%;::’;N Powers | Capitol Cogl'ﬁﬁ;r‘:t";”t Powers Sacrame“thaX;'t'eé’ei:::'O” (SVS) 18% Network Integration CP061 $720,0000  CON 8/12/2020 4/2/2021 $982 0.1% - Expenditures increased from $0 to $982.
Expenditures increased from 61% to 83%. The City released a Final Environmental Impact Report
(EIR) on February 17, 2022. On March 2, 2022, the City’s Planning Commission held a Public
Hearing and recommended approval of the Project to City Council. The City is on track to complete
2020 4 City of Inglewood City of Inglewood Inglewood Transit Connector Project 21% Automated People Mover CP062 $20,000,000 PA&ED 8/13/2020 - $16,579,232 83% - the EIR certification process in April and satisfy CEQA requirements. In parallel, the City continues
to coordinate with the FTA on the NEPA process and in March completed the tribal consultation
with the Gabrieleno Band of Mission Indians-Kizh Nation, and packaged up for transmittal to SHPO
the Area of Potential Effect exhibit, initiation letter and associated documents.
Expenditures increased from 0% to 8%. Continued working on the necessary studies for the
2020 5 Lake Transit Authority Lake Transit Authority North State Intercity Bus System 2% New Transit Center CPO063 $250,000 PA&ED 12/3/2020 - $18,875 8% - completion of the CEQA document. Upon initial site visits during Q2, it was determined that
additional site visits would be needed due to a couple of late blooming periods.
2020 6 Long Beach Transit Long Beach Transit LBT/UCLA Electric Commuter 100% Purchase S Zero-Emission Battery CP064 $6,451,000  CON 5/13/2021 3/24/2022 $0 0% - Third party contract awarded in March 2022.
Express Electric Coaches
Los Angeles-San Diego-San Luis| Los Angeles-San Diego-San - _ : : . . .
2020 3 Obispo Rail Corridor Agency Luis Obispo Rail Corridor BU|I.d|ng Up Control: LOSSAN 6% San Diego County Malpjtenance and Layover CPO66 $2.250,000 PASED 8/19/2021 i $0 0% i TIRCP-2122-22 Supplemental allf)?atlon of $1,502,000 on 3/17/2022. Invoices pending executed
(LOSSAN) Agency (LOSSAN) Service Enhancement Program Facility Program Supplement (PSA). Anticipate PSA executed by December 2022.
Sacramento Reaional Transit | Sacramento Redional Transit Liaht Rail Modernization and Expenditures increased from 0% to 15%. Extension of 2018 project. 2018 project contract had an option
2020 9 Distrigct Distr?ct Exg ansion of Low-Floor Eleet 100% Acquisition of Light Rail Vehicles CP067 $23,600,000 CON 8/19/2021 3/31/2020 $3,496,377 15% - to purchase up to 76 light rail vehicles. SacRT issued NTP#2 to in January 2022. Continued
P manufacturing of SacRT New Low Floor Light Rail Vehicles.
. . o 0 .
$720.000 PS&E 10/22/2020 i $644,920 90% 11/16/2021 Expendlfur_es lr.lcreﬁsed from 0% to 90%. Work completed early. LED is 6/30/2023. Agency expect
to submit final invoice by December 2022.
P et Systom E1 Cajon Third Track
Allocation request package was approved by CTC at May 2022 meeting. Third party contract
0, -
2020 11 San Diego Association of SDConnect: San Diego Rail 91% CP069 $6,480,000 CON >19/2022 6/22/2022 $0 0% awarded in June 2022. Notice to proceed is expected to be signed in October 2022.
Governments Improvement Program °
San Diedo Association of Expenditures increased from 0% to 37%. The draft 90% design was submitted for SANDAG and
vaernments Del Mar Bluffs Stabilization $3,774,000 PS&E 8/13/2020 - $1,381,428 37% - NCTD review in late March. Completing review and comments will be addressed. The
constructability review for the project is initiated. The design is progressing toward 100%.
Access Improvements at Fairfield Transit Center $400,000 PS&E 5/13/2021 - $0 0% - Agency expects to submit an invoice in August 2022.
CPQO72
2020 14 Solano Tfans(%%ff)ﬁon Authority SO'in?hTr?t”S(%OTff)ﬁon ?O'ano Regi‘i”aF')hTfansgt 249% Shared Inductive Charging Infrastructure $1,000,000 PS&E 10/22/2020 - $191,083 19% - Expenditures increased from 0% to 19%.
uthority mprovements Phase
Network Integration CPO72Y $1,100,000 CON 10/22/2020 2/23/2021 $398,867 36% - Expenditures increased from 0% to 36%.
2020 15 Torrance Transit Department | Torrance Transit Department Torrance Transit Bus Service 100% Procurement of 7 Zero-Emission Buses CPO73 $6,000,000 CON 10/22/2020 11/16/2021 $0 0% - Ag_jency to invoice once buses are dellverec_i, tested, an_d accepted. Agency is coordinating with
Enhancement Program third party contractor on assembly and delivery of vehicles.
Improving Air Quality & Economic
2020 16 | ranst Jf\’/:gtr;‘znggiﬁt‘;tho”ty of Trans'éf‘",\’/'l':ﬂf’e‘;wgznAt‘;tho”ty Mi:‘;‘g’éhc";msiﬁg'ggi‘:ﬁ:ﬂo 100% Procurement of 3 Zero-Emission Buses CPO74 $3,112,0000  CON 10/22/2020 8/5/2021 $0 0% . Expect to invoice upon bus delivery, testing and acceptance.
Yosemite
TOTAL - TIRCP Cycle #4 $82,360,000 - $22,752,575 28% -
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