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TAMP Background

e Updates required every 4 years (2018, 2022...)

* The TAMP includes a limited set of physical assets and key processes
for asset management for the next 10 year period (2022-2032)

e The TAMP is a joint state and local agency plan that requires
coordination with all MPQ’s, RTPA’s, Cities and Counties.

e The TAMP is consistent with the SHSMP for state assets
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TAMP Federal and State Requirements

e Federal Regulations e California Government Code
> Federal Regulation requires TAMP’s address »  Government Code (SB 486) requires a “robust
: asset management plan” that is consistent
pavement and bridges with Federal Law
> Performance Management is req.uired with » Commission defined additional assets for the
performance targets to be set using the TAMP

National Measures

. . »  Performance measures and targets are
» TAMP shall include the entire NHS approved by the CTC

> Performan.ce based plannlng and »  TAMP shall include the entire State Highway
programming compliment the TAMP. System (SHS)
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Asset Management in California

The State Highway System Management The quarterly SHOPP Ten-Year Project Book The annual Performance Benchmarks
Plan (SHSMP) is an operational plan that Dashboard establishes a 10-yr portfolio of provides a means to monitor and
includes all major physical assets and projects to meet targets set forth in the TAMP report on progress towards meeting
deficiencies on the SHS. and SHSMP. Portfolios are developed by the performance targets.
District to meet DPP fiscal and performance

The California Transportation Asset constraints. Projectbook.dot.ca.gov

Management Plan (TAMP) is the District Performance Plans The SHOPP is comprised of projects

strategic plan that applies the asset (DPPs) provide District-specific spanning four years of the certified

management framework to both the performance and funding targets SHOPP Ten-Year Project Book.

NHS and SHS. derived from the SHSMP.
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Required TAMP Components

* Inventory and Condition

e Performance Targets

e Life Cycle Planning

e Risk Management/ System Resiliency/ Repeatedly Damaged Assets
e Financial Plan ( Plan does not include I1JA funds)

* [nvestment Strategies

e Performance Gap Analysis (inventory, condition, targets, gaps)

* Process Improvements
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TAMP Scope




National Highway System (NHS)




Intuitive Presentation of Information
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NHS Pavement Inventory and Condition

Local State
Lane Miles (LM) of Pavement Lane Miles (LM) of Pavement
36% of Total NHS 64% of Total NHS
Good; 631 ;3% Poor; 840 ;2%

Poor; 3,733;
18%

Good; 16,586 ;
45%

Fair; 19,471 ;

53%
Fair; 16,438 ;

79%

m Good Fair m Poor m Good Fair m Poor
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NHS Bridge Inventory and Condition

Local
NBI Bridge Deck Area (SQFT)
10% of Total NHS

Poor; 3,323,478
13%

37%

Fair;
12,270,974 ;
50%

m Good Fair ®m Poor

Good; 9,150,655 ;

Fair; 99,348,559 ; 45%

State
NBI Bridge Deck Area (SQFT)
90% of Total NHS

Poor; 9,182,286 ; 4%

Good; 110,728,266 ;
51%

m Good Fair m Poor
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Performance Targeting Analysis Tool

Estimated Investment (Expected Annual Funding)

Use Default or Override Parameters? QOverride
Annual Funding by Work Type| Initial Const. Maint. Preser/Rehab | Reconstruction Total % Spending on Fair to Good 11.7%
Default| $ 233,714 | § 742,756 | $ 1,235,298 | § 2,537,902 | § 4,749,670 % Spending on Poor to Good 54.5%
Override| § 233,714 | § 742,756 | § 1,235,298 | § 2,537,903 | § 4,749,671 % Spending on Adding New 4,9%
% on Risk Mitigation 10% 20% - % Spending on Risk Mitigation 13.3%
S on Risk Mitigation | § 123,530 | § 507,581 | S 631,110 % Spending on Maint. Investment 15.6%

Asset Condition

Condition Current Do Nothing: 10Y End Invested: 10Y End Invested: 4Y End 10Y TAMP Target
Lane Miles % Lane Miles % Lane Miles % Lane Miles % Lane Miles %
Good/New 2.0 0.8% 0.1 0.1% 27.3 10.7% 12.1 4.7% 33.3 13.0%
Fair 231.2 90.8% 205.3 80.7% 200.5 78.3% 219.0 85.8% 203.4 79.4%
Poor 21.3 8.4% 49.1 19.3% 28.3 11.0% 241 9.5% 19.5 7.6%
10Y Performance Gap Analysis Asset Condition Comparison Chart
Condition Gap (10Y Invested - Target) m Good/New m Fair Poor
Lane Miles % 100%
Good/New (6.0) -2.3% [8.4% | - l9.5% [7.6%
Fair (2.9) -1.1% .
Poor 8.8 3.4% 80%
oo
Total Cost of Work e 78.3% 85.8% 79.4%
Treatment Invested Cost Gap Total 40% ’ 80.7%
Fix Fair to Good| $§ 5,558,841 [ § - |S 5,558,841
Fix Poor to Good| $ 25,862,065 | $ 10,989,943 | $ 36,852,008 20%
Add New| S 2,337,140 | S - ) 2,337,140
Risk Mitigation| $ 6,311,104 | $ - |s 311,104 10.7% 13.0%
Maintenance| $ 7,427,560 | § - s 7427560 0% 0.-8% 0% .
Total| $ 47,496,710 | § 10,989,943 | 5 58,486,653 Current 10Y Do Mothing 10Y Invested  4Y Invested 10Y Target
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NHS Targets vary by Agency




Condition Performance Gap Analysis

* Three Performance Scenarios are presented in the TAMP
e Maintain Current Condition*
e Expected 10-Year Condition
e Desired State of Repair*

e Results
e Performance gaps are projected for the combined state and local NHS
* No performance gaps for the SHS for core assets — consistent with SHSMP
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TAMP Development Timeline

February — March 2021 10 Listening Sessions were held with select MPO/RTPA/Cities/Counties

April — Sept. 2021 Seven TAMP Development Workshops were held

December 2021 TAMP distributed for internal/external Comments

February 11, 2022 Final comment due

March 2022 TAMP required to be submitted to FHWA and CTC for final comments
May 2022 FHWA and Commission comments received

June/Aug 2022 Commission votes to adopt the TAMP
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