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ORIGINAL SCHEDULE

REVISED SCHEDULE

Key Steps in the Environmental Process

Q [;[Z] @ @ Environmental

Telephone Town Environmental Q Public Permits
Hall and Engineering Hearing Permit and Final R
Studies Prepare Draft * Agency Environmental Real Estate Begin

Q E Environmental Coordination Document Construction

- . Document Select on Preferred :
Alternatives - Preferred Alternative Final
i coping Meetin 3
Analysis ping 9 A Design
2020 2021 2022 2023 2024-2025 2026 2030
@ @ @ @ @ @ @ e

{—]
/) -

7

Alternatives Dy Environmental
Analysis A; Public @ Permits
Hearing
Q I—I Permit and @
Prepare Draft

Agency Final Purchase Real
iﬁf Coordination  Environmental

Telephone Environmental Environmental

Town Hall and Engineering Document on Preferred Document SFEUE Begin
Studies Select Alternative Construction
Preferred
o Scoping Alternative Final Design
¥ ~| Meeting
2020 2021 2022 2023 2024 2025 2030
o o o o o o @ >

10



Since 2020 Commission Update:
s Completed Alternatives Analysis-

Alternatives chosen for further study save a year on the schedule
and S10M in costs

s Completed Phase 4 of geotechnical studies
s Completed initial environmental, engineering studies on time
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Project Budget

s CTC Approved full funding of the environmental phase in 2019
s PA&ED Budget: S50M

s Current Expenditures: S19M
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www.lastchancegrade.com
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Alternative X: Realign and Strengthen
 Notably distinct from current system of emergency repairs to current
alignment — from reactive to proactive

e Purpose-built engineering solutions from end to end to help stabilize
road, mitigate landslide
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Alternative F: Tunnel Bypass

e Tunnel alignment avoids landslide
e Higher-cost but lower-risk

 Fewer environmental impacts
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