
Division of Project 
Management October 21 & 22, 2020

FY 19-20
4th Quarter

Project Delivery Report
by Donna M. Berry

Tab 65



Right of Way

Construction
& CCA

PS&E
PA&ED

Planning Capital Outlay Support (COS) COS Closeout

PID

Need & 
Priority 

Identified 
Asset 

Management

Pr
og

ra
m

m
in

g 
&

 A
llo

ca
tio

n

Phases of Project Development

Program

A
llo

ca
tio

n

A
llo

ca
tio

n

Pr
og

ra
m

m
ed

PA
&

ED
C

om
pl

et
e

C
on

st
ru

ct
io

n
C

om
pl

et
e

D
es

ig
n 

C
om

pl
et

e

C
lo

se
ou

t
C

om
pl

et
e

Preliminary Engineering (17¢) Construction (83¢)



PS&E (Design)
(1 Phase)

PA&ED
(0 Phase)

PID
(K Phase)

Right of Way
(2, 9 Phases)

Phases of Project Development
R

is
k 

an
d 

U
nc

er
ta

in
ty

20% Known
80% Unknown

80% Known
20% Unknown

Low

High

Construction
(3, 4 Phases)



FY 19-20  4th Quarter 
Project Delivery Performance Measures

Measure
Year End Results

Last Five Fiscal 
Year Average

Completed Planned Percent

Draft Environmental 
Documents

94 109 86% 79%

Project Approval, 
Environmental 
Documents

244 268 91% 90%

Projects Certified by 
Right of Way

276 304 91% 97%

Projects Designed and 
Ready for Construction

288 313 92%* 98%

Capital Value Ready for 
Allocation $4,416 M* $4,947 M 89% 90%

Projects Constructed 161 184 88% 88%

* Result of the strategy of taking intelligent and agreed upon risks.



FY 19-20  4th Quarter
Project Delivery Performance Measures

Program
Completed 

Projects
Expended Budget2 Savings

Percent 
Expended

Last Five 
Fiscal 
Year 

Average

STIP 14 $1,222 M $1,223 M $1 M 99.9% 95%

SHOPP 273 $2,656 M $2,871 M $215 M 92.5% 91%

5

 Project Costs at End of Construction1

1 Construction costs are calculated 6 months after the end of construction.
2 Budget is the sum of all approved Commission allocations or the approved 
programmed amounts if no allocation existed.



FY 19-20 4th Quarter
Budget Risks Managed by Caltrans

Type Risks
Active 

Projects
Total Budget

(Millions)
Total Risk 
(Millions)

Pre-Construction
PA&ED 3

1,196

$8.4 $9.0

PS&E 7 $13.8 $5.2

Right of Way Support 4 $8.8 $1.7

Const Support 1 $0.5 $0.8

Const Capital 17 $157 $87

During Construction
Const Support 11

778
$129 $10.7

Const Capital 19 $1,018 $69

Closeout
Const Support 7

1,132
$40 $6.3

Const Capital 10 $325 $28.4

Total 79 $1,699 $219
6
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Planned FY 2020-21 Delivery
(Status as of 9/29/20)
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Thank You!
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